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CHAIRMAN’S  
STATEMENT
PETER MOYO

Reflecting on the inroads Vodacom has made in democratising 
access to voice and data services over the last 20 years is 
instructive. What comes across in a review of the milestones over 
this time is how each subsequent generation of network 
technology was deployed much faster than the last, and how 
Vodacom has sought to systematically offer better value to 
customers. In combination, this has extended access to voice 
and data services to more people by driving coverage 
and affordability.

Vodacom’s investment in the reach, quality and 
efficiency of our networks, which are our most 
important competitive advantages, has been in 
the order of R70 billion over the last 20 years. 
Adjusted for the time value of money, this 
equates to a staggering R104 billion.

Considering the potential of mobile and particularly data services to 
create socioeconomic value, our cumulative contribution over the 
last 20 years cannot be underestimated. Furthermore, over the last 
five years, we have accelerated the rate of investment in our 
networks to a total of R48.5 billion.

It is gratifying that this sustained level of investment and growth, 
and its implication for the economic and social wellbeing of the 
countries in which we operate, has been achieved while at the 

same time creating significant value 
for shareholders. The total 

shareholder return Vodacom has 
delivered, since listing in 2009, 

of 261.0% is a mark of the 
prudent approach we take 

to balancing sustained 
business growth with 

attractive returns, 
and the effective 

allocation of capital 
this requires.

The Group’s level of 
investment has not 

been curbed even in the 
face of a challenging 

operating context. In the last 
year this has included slower 

economic growth in all our 
markets, constrained consumer 

spending, electricity supply 
constraints in South Africa, and civil 

unrest in Lesotho and the DRC. 
Furthermore industry dynamics such as MTR cuts and intensifying 
competition have bitten into the Group’s revenues. Another 
feature has been the upward pressure on expenses, specifically 
for imported equipment, handsets and IT services due to 
the weaker rand, as well as the inflationary effects of higher 
input costs.

Notwithstanding these pressures, during the year under review, the 
Group accelerated its network investment by 23.4% to R13.3 billion. 
This was focused on providing the capacity necessary to meet the 
growth in data demand, without compromising on quality. Vodacom 
extended 3G coverage to 96% of the South African population by 
the close of the financial year, and has continued to drive voice 
and data coverage in our International operations, including in 
remote areas. 

It is gratifying that 
this sustained level of investment 

and growth, and its implication for the 
economic and social wellbeing 

of the countries in which we operate, 
has been achieved, while 
at the same time creating 

significant value for shareholders.
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Research shows the profound contribution that the mobile 
ecosystem makes to socioeconomic development. In its definitive 
report for 2015, The Mobile Economy, the GSMA states: “In 2014, 
the mobile industry generated 3.8% of global gross domestic 
product (‘GDP’), a contribution that amounts to over US$3 trillion of 
economic value… [from its] direct, indirect and productivity impacts… 
[before including its] broader socioeconomic effects.” The report 
goes on to point out that in 2014, 1.8 billion people in developing 
markets were using mobile phones to access the internet. However, 
penetration remains low with mobile internet access at only 28% of 
the total population in developing nations, as opposed to about 
60% in developed markets. It predicts that by 2020, mobile internet 
penetration rates in developing markets will reach 45% of the 
population, bringing the profound potential of the internet to where 
it is most needed.

One of the best examples of the socioeconomic value the industry 
can create is the development of mobile financial services, which 
are delivering ever greater benefits to customers. New services 
include cross-border remittances, merchant payments and bulk 
payments. The GSMA indicates that in December 2014, mobile 
money users transacted a total of US$16.3 billion through 
717.2 million transactions worldwide. Other mobile financial 
services include mobile insurance, savings and credit, which is 
extending access to these services to those outside the traditional 
financial system. Mobile insurance services are in the early stages  
as the industry finds the right partnership and commercial models, 
but the potential is huge especially in developing markets.

The implication for Vodacom is clear – investing in network capacity 
enables us to offer more voice and data at lower prices to 
customers. The faster we roll out network coverage and get 
low-cost devices into the market, and develop new offerings such as 
mobile financial services, the greater our impact on the 
socioeconomic wellbeing of the countries in which we operate.

To this end, the Group has clear strategies in place, with explicit 
three-year goals approved by the Board in respect of our customer, 
growth, operations, people and reputation priorities. Importantly, 
the growth priority is focused on diversifying our revenues, which is 
critical as our traditional voice revenues come under pressure due 
to pricing dynamics, intensifying competition and the shift to data 
services. It also involves monetising data demand growth through 
more affordable services and devices, growing our managed 
services offering in our enterprise business, accelerating our roll out 
of fixed-line services, and developing new services. 

In April 2014, we increased our equity holding in Vodacom Tanzania 
from 65% to 82.2%, as part of our strategy to increase the 
contribution of our International operations. We expect solid 
growth from our International operations based on relatively low 
penetration rates and moderated but still healthy economic 
growth rates in those countries. In this regard we are disappointed 
that we have not managed to close any additional acquisitions, 

notwithstanding the concerted effort to identify and investigate 
assets on the continent that would be value accretive. The search 
for sensible acquisition targets that correspond to our strategic 
goals continues.

In pursuing our strategy, the Board is acutely aware of the 
importance of regulatory certainty, which allows for proper planning 
in relation to policy requirements, and of ensuring enabling 
conditions for continued and accelerated investment. Conversely, 
the constraints to growth that delays in regulatory decision-making 
pose, require active and ongoing engagement with regulators. 
Group leadership continues to commit significant time and 
attention to collaborating with regulators to find common ground 
between the interests of our stakeholders and the intended aims of 
regulation. A good example of this in South Africa was our input into 
changing restrictive FICA requirements to enable more people to 
access our mobile money transfer service, m-pesa. This has allowed 
us to extend the significant social benefit m-pesa provides by giving 
under-banked individuals access to financial services.

On the other hand, the delay in allocating additional spectrum is 
becoming a serious constraint to our growth strategies. It is 
hampering our ability to continue meeting the rising demand for 
data services and to roll out LTE/4G optimally. Additional spectrum 
would also allow us to alleviate the current strain on voice services 
due to the interim measure of re-farming existing spectrum to 
support data services. As such, the delay is impeding the advance 
towards the South African Government’s 2020 goal of broadband 
for all as part of the National Development Plan.

The key policy frameworks that will affect the allocation of 
additional spectrum in South Africa are still being finalised. The 
Electronic Communications Act currently prescribes 30% direct 
Black Economic Empowerment (‘BEE’) ownership as the pre-
qualification criterion for spectrum or licensing applications. 
Recently published spectrum regulations indicate that  
pre-qualification criteria are either 30% BEE ownership or  
Level 4 or higher BBBEE status. However, until the process of 
harmonisation has been completed between the Department 
of Trade and Industry’s revised BBBEE Codes and the ICT Sector 
Charter, it is unclear what the exact requirements will be and 
what the implications are for Vodacom in obtaining licences for 
additional spectrum.

In the interim, the Board is pleased that the Group has managed 
to retain its Level 2 BBBEE contributor status. Developments in 
this regard during the year included launching the Innovator Trust 
to assist black entrepreneurs in the ICT sector to grow their 
businesses. At 31 March 2015, the Innovator Trust had acquired 
more than 540 000 YeboYethu shares (YeboYethu owns 3.44% 
of Vodacom South Africa) and was supporting 18 small 
and medium enterprises (‘SMEs’) with a two-year business 
training programme.
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Chairman’s statement continued

In pursuit of the Group’s strategy, we are actively managing 
the attendant risks to our customers. The most material of these is 
the increasing threat to information security that comes with 
internet-based services. We continue to implement the world-class 
policies and processes necessary to manage the risk to customers, 
as well as to comply with relevant legislation. Other key risks we 
face include the health and safety of our people and service 
providers, and reducing the environmental footprint of our base 
stations. The Board is satisfied that the Group is managing these 
risks effectively, the details of which are covered elsewhere in our 
integrated report and our supplementary reports online. 

In particular, we continue to monitor the Group’s commitment to 
improving its safety performance and achieving zero fatalities. We are 
pleased to report therefore that the Group had no employee fatalities 
during the year. However, we regret that there were two fatalities in 
our supplier network. Our suppliers are contractually obliged to 
adhere to our six absolute rules on safety and the necessary steps 
were taken in respect of the suppliers concerned. We extend our 
sympathy to the family, friends and colleagues of the deceased.

As we move forward, the Board remains committed to our 
accelerated investment programme, notwithstanding the 
constraints. The efficient allocation of capital will continue to be 
top of mind, as we seek to find the right balance between the 
investment needed to sustain the Group’s ability to generate 
earnings in a highly dynamic environment, and continuing to deliver 
attractive returns to shareholders through our dividend policy. 
Delivering value to customers remains at the heart of our strategy 
and our ability to grow long-term shareholder value. To align the 
variable remuneration of management to the intent of the strategy, 
short-term incentives for the 2016 financial year will be determined 
according to the following measures and weightings: customer 
experience (40%); service revenue (20%); EBITDA (20%) and 
operating free cash flows (20%). This shows how central customer 
experience is to our ongoing success.

The bench strength of leadership is another critical success factor. 
The Board concentrates on succession planning on an ongoing 
basis rather than managing a specific succession event. We have 
formed a clear view of the future requirements in respect of senior 
management positions and continue to ensure that a pipeline of 
talent is available. Furthermore, we continuously review the skills, 
qualifications and independence of our Board members. In the year, 
the evaluation of the Board and its committees found them to be 
effective with no material concerns noted. Improvement areas in 
the year ahead will include a greater focus on scenario planning and 
on driving growth in our International operations.

During the year, Yolanda Cuba stepped down as a non-executive 
director to join Vodacom as an executive and we welcomed 
Priscillah Mabelane as a non-executive director. My thanks are due 
to my colleagues on the Board for their wise counsel over the last 
year, and to the executive team for navigating what has been a 
transformative year for the Group. 

What remains the same as it has been for 20 years is that Vodacom’s 
most valuable contribution to society is to empower people by 
connecting them to reliable and affordable voice and data services; 
and in so doing to extend their positive impacts. We remain inspired 
to realise the profound potential of connectivity to drive economic 
growth and social development, in balance with the interests of all 
our stakeholders.

MP Moyo
Chairman
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Vodacom 
extended 3G coverage to 

96% of the South African 
population by the close of the 

financial year, and has continued  
to drive voice and data coverage  

in our International  
operations, including  

in remote areas.
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2002

Vodacom 
Congo launches 
in the DRC.

20 years
2009

Vodacom lists 
on the JSE.

Vodafone 
increases its 
shareholding  
to 65%.

2010

The year Vodacom 
was the voice 
behind Bafana 
Bafana.

2011

Vodacom’s rebranding, from 
a strategic and identity 
perspective, aligns us more 
closely with Vodafone.

2012

First to launch LTE/4G in  
South Africa.

We launch My Vodacom App, 
giving customers a range of 
self-service capabilities.

1994

A record-breaking 
rollout of the 
network follows 
with at least two 
base stations built 
every day. 

We officially switch 
on our network.

1995

Vodacom is granted a 
GSM licence in Lesotho, 
our first licence outside 
South Africa.

Vodacom sponsors the 
South African national 
rugby team, the 
Springboks, winners  
of the 1995 Rugby  
World Cup.

1996

We’re the first 
in the world  
to launch a 
prepaid service.

We switch on  
our network in 
Lesotho.

2003

We’re the first to 
cover 95% of South 
Africa’s population.

Vodacom 
Mozambique 
launches after a 
record three-
month network 
roll out.

2004

We celebrate our 
first decade with 
well over 10 million 
customers in  
South Africa.

Vodacom launches 
3G in South Africa.

2005

We built as many 3G 
base stations in the 
previous year as we’d 
done in the first three 
years of operation.

We cut call rates, saving 
customers between 4% 
and 9% on their monthly 
spend, with a 60% and 
90% reduction in  
SMS and data tariffs 
respectively.

2006

Our total investment in 
network infrastructure for 
the Group was R28.5 billion 
at 31 March 2006.

We cover 96% of the  
South African population.

We launch the first  
3G HSDPA network in  
South Africa.

Vodafone increases its 
shareholding to 50%.

1993

Vodacom is awarded a licence to operate  
a GSM cellular network in South Africa.20 YEARS 

OF EMPOWERING  
EVERYONE TO BE  

CONFIDENTLY  
CONNECTED

2002

Vodacom 
Congo 
launches in 
the DRC.
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iPhone 6 deserves
the Best Network
for Smartphones

vodacom.co.za/iphone6

Vodacom
Power to you

 R499PMX24
 Smart S

R202
Once-off SIM & connection

Offers valid from 24 October 2014 - 6 January 2015
Standard terms and conditions apply. Deals are subject to signing a 24-month Vodacom Contract. VAT inclusive. E&OE. Trade-in options are 
available on selected new and Upgrade Contract deals only. Please go to vodacom.co.za for full terms and conditions. 

73775_VCS_iPhone_RegionalA5Leaflet.indd   1 2015/04/22   5:15 PM
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20 years
2013

We implement the largest  
array of solar panels on a  
single building in Africa.

We begin to implement an 
all-encompassing pricing 
transformation, migrating our 
customers on to integrated and 
bundled plans that provide 
greater value for money.

2014

We cover 99.8%  
of the population 
in South Africa.

2007

Vodacom Tanzania 
launches 3G/HSDPA 
services, making 
Tanzania the second 
country in Africa, after 
South Africa, to get 
access to this high-
speed data technology.

We announce an 
unparalleled cut in data 
rates of up to 61%.

2008

Vodacom Business is launched,  
as part of our plan to reposition 
Vodacom as a leading provider  
of converged information and 
communication solutions.

Vodacom Tanzania introduces 
m-pesa, Vodafone’s award-winning 
money transfer service.

Vodacom South Africa is first to  
launch HSUPA.

1997

The South African 
mobile market 
reaches the one 
million customer 
mark, 606 000 of 
whom are Vodacom 
customers.

1998

Launch of prepaid 
access to the 
internet, a world 
first.

We open Vodaworld 
in Midrand, the 
world’s first cellular 
shopping mall.

1999

We receive  
ISO 14001 
certification  
for our 
environmental 
policy, a first 
for mobile.

2000

We launch 
commercial 
operations in 
Tanzania.

Our network 
covers about 92% 
of South Africans.

2001

We become the largest 
mobile network 
operator in Tanzania 
within a year. Vodacom 
Tanzania covers Mount 
Kilimanjaro, which 
becomes the highest 
point in the world to 
be covered by a GSM 
network.

Vodacom South Africa announces its 
R7.5 billion BBBEE transaction, one of 
the largest BBBEE transactions in the 
local industry.

First to launch LTE/4G in Lesotho.

We complete our RAN renewal project,  
making our network LTE/4G ready.

We reach 99.9% network  
coverage in South Africa.

Our cumulative investment in  
our networks amounts to about  
R70 billion since 1994.

2015
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From our roots in South Africa 
we’ve grown mobile operations 
to include networks in 
Tanzania, the DRC, Mozambique 

and Lesotho. In the current year, we 
increased our shareholding in Tanzania 
from 65% to 82.2%. We also offer business 

managed services to enterprises in over 
40 countries across Africa. Vodacom 

is majority-owned by Vodafone,  
one of the world’s largest mobile 

communications companies by 
revenue. We’re listed on the  

JSE Limited and our head office 
is in Midrand, South Africa.

WHO WE ARE

Vodacom was founded in 1994 and is a leading 
African unified communications provider, 
providing a wide range of services, including

mobile voice, messaging, data
and converged services to 

Formal points of presence include Vodacom 
owned and franchise shops, service providers 
and private outlets, retailers that purchase directly 
from Vodacom and m-pesa agents.

Informal points of presence include super dealers, 
territory and data dealers, street vendors/freelancers 
and informal resellers.

customers.

Distribution channels are integral to our business 
model through which we continue expanding our 

reach to customers. The Vodacom online portal and 
the My Vodacom App have become key interaction 

points with customers. 

Points of presence

9 734
Mozambique

9 872
DRC

10 048
South Africa

143 295
Tanzania

2 801
Lesotho

year-on-year growth

6%

67%

142%

107%

2%

3 001
DRC

25 068
Mozambique

9 684
Tanzania

55 249
South Africa

3 897
Lesotho 127%

44%

49%

7%

35%
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DRC
Ownership 51%
Population: 71 million
Active customers: 11.2 million
Mobile penetration: 41%
ARPU1: USD2.9
MOU2: 41
Licence expiry period3: 2018/2032
Market share4: 34.7%^

Coverage: 47%
NPS: 3rd

Our business Strategic review Performance review Governance review Administration

Points of presence for Vodacom Business Africa

United Kingdom
France
Malaysia
Singapore
Cote d’Ivoire
Ghana
Nigeria
Cameroon
Congo (DRC)

Uganda
Kenya
Djibouti
Tanzania
Angola
Zambia
Namibia
Botswana
Zimbabwe

Mozambique
Malawi
Swaziland
Lesotho
South Africa
Madagascar
Mauritius
Liberia
Equatorial Guinea

South Africa
Ownership 100%±

Population: 54 million
Active customers: 32.1 million
Mobile penetration: 153%
ARPU1: R113
MOU2: 126
Licence expiry period: 2029
Market share4: 53.2%^

Coverage: 99.9%
NPS: 1st

Lesotho
Ownership 80%
Population: 2 million
Active customers: 1.3 million
Mobile penetration: 75%
ARPU1: LSL53
MOU2: 59
Licence expiry period: 2016
Market share4: 74.5%^

Coverage: 93%
NPS: 1st

Mozambique
Ownership 85%
Population: 27 million
Active customers: 4.9 million
Mobile penetration: 41%
ARPU1: MZN149
MOU2: 113
Licence expiry period3: 2018/2026
Market share4: 43.8%^

Coverage: 46%
NPS: 1st

Tanzania
Ownership 82%
Population: 52 million
Active customers: 12.2 million
Mobile penetration: 64%
ARPU1: TZS6 530
MOU2: 149
Licence expiry period: 2031
Market share4: 43.7%^

Coverage: 87%
NPS: 2nd

Notes:
1.  Total ARPU is calculated by dividing the average monthly service revenue by the average monthly active customers during the period.
2.  Minutes of use (‘MOU’) per month is calculated by dividing the average monthly minutes (traffic) during the period by the average monthly active customers during the period.
3. 2018 relates to the 2G licence and 2026/2032 relates to the 3G licence.
4. Service revenue market share.
±  6.25% held indirectly through structured entities which are consolidated in terms of IFRS 10: Consolidated Financial Statements as part of the BBBEE transaction.
^ These items were included as part of our assurance process this year.

Points of presence for 
mobile operations
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HOW WE DO  
BUSINESS

Financial capital
Used in executing our business activities 
as well as in generating, accessing 
and deploying other forms of capital. 
Includes shareholders’ equity, debt 
and reinvested capital.

Human capital
The skills and competencies of our 
people determine our success in 
executing the activities that form part  
of our critical enablers. Human and 
manufactured capital are the biggest 
cost to our business.

Intellectual capital
Includes our licences which we acquire 
by managing social and relationship 
capital and deploying financial capital. 
We also invest in building and 
maintaining a strong brand.

Manufactured capital
We deploy financial capital to build and 
maintain network infrastructure, data 
centres, distribution infrastructure and 
software applications.

Social and relationship capital
Relationships with regulators determine 
granting of licences and access to 
spectrum. Our reputation among 
customers and communities gives us 
our social licence to operate. Licencing 
fees diminish financial capital.

Natural capital
We require natural capital such as land 
and energy to deploy and operate our 
manufactured capital. Accessing these 
inputs diminishes financial and natural 
capital, the impact of which is lowered 
through energy efficiency initiatives and 
site sharing.

Through our business model we sustain a high level of investment in the critical elements that enable us to 
deliver value to our customers, sustain and grow our revenues and maximise our profits. This provides the 
capital we need to reinvest in our business, and ensures we can continue creating value for all our stakeholders.

CAPITAL INPUTS
Licences  

and 
permissions

Network

Products  
and 

services

People

Procurement

Distribution 
and customer 

service

Brand and 
reputation

CRITICAL ENABLERS
the resources and relationships that 
underpin our ability to create value:

•  Maintaining positive and constructive relations with regulators and 
communities.

•  Meeting all licence conditions.
•  Gaining permissions to deploy infrastructure.
•  Attaining licences for new services such as financial services. 

• Access to spectrum pending regulatory process.
• Maintaining BBBEE status to qualify for spectrum.

•   Investing significant capital resources in building, maintaining and operating 
mobile and fixed-line networks.

•   Finding ways to make network equipment more energy and cost efficient.
•  Disposing of end-of-life network equipment responsibly. 

• Access to spectrum to meet growth in data demand.
• Maintain network service during power outages.
• Higher equipment cost due to currency weakness.
• Sustain network investment as our key differentiator.
• Maintain network security protocols.

•  Developing new products, services and pricing models to diversify revenue, 
retain market share, mitigate against pricing pressure and declining ARPU,  
and continue to offer best value.

•  Developing products and services that mitigate against the risk of data loss 
or theft.

•  Hiring the right skills and incentivising people to take advantage of new 
technology to innovate. 

• Transform the base to retain market share and secure ARPU.
• Maintain growth through new differentiated services.
• Invest in skills to drive innovation.
• Diversify revenue to offset erosion due to changes in regulation.
• Ensure that new services comply with privacy legislation.

•  Structuring remuneration and reward to attract and retain talent.
•   Encouraging high-performance, values-based behaviour and innovation.
•  Training and development programmes and bursary schemes. 

• Attract and retain best people and diversify skills base.
• Meet equity targets to retain BBBEE status. 

•  Procuring network equipment and handsets at commercially favourable terms.
•   Leveraging the global purchasing power of the Vodafone Procurement 

Company.
•  Optimising distribution and renegotiating supplier contracts to be 

performance-based. 

• Currency weakness drives up costs of devices and equipment.
• Access low-cost smart devices to drive data use.

•  Distributing through our franchise stores and direct sales partners.
•  Ensuring customer engagement is simple and consistent across all channels.
•  Deploying innovative solutions at customer touch-points (retail stores, repair 

centres, call centres and online) to improve the customer experience.
•  Providing facilities for handset recycling.

• Enhance service excellence to retain market share.
• Capacitate channels to distribute new services.
• Invest in front-line staff to ensure service excellence.
• Keep customer information secure to comply with regulations.

•   Maintaining network quality and customer service to retain brand ranking.
•   Engaging with stakeholders to understand and address concerns.
•  Utilising technology to meet societal needs.
•  Contributing fairly to public finances.
•   Supporting transformation and indigenisation objectives of host governments.

• Invest in people to maintain highest level of customer service.
•  Failure to maintain information security could impact  

reputation.
• Maintain best network quality and service.
• Leverage brand when entering new markets.

to our 
business:

Total reinvested back into the business
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Our material issues 
are set out on PG 06

How we sustain our ability to create value

PG 100
Governance

PG 96
Risk management

www.vodacom.com
Ethics

www.vodacom.com
Stakeholder engagement

MATERIAL FACTORS
we’re actively managing, linked 
to our material issues:

CUSTOMERS

Leveraging our critical enablers 
and managing those factors  
that could impact our ability  
to create value supports our 

business activities, which are 
to provide leading voice, 

messaging, data and 
converged services to  

our customers.

 We generate revenue 
from providing products 

and services to our 
customers, which are 

ultimately aimed at 
empowering people  

and businesses to  
be confidently 

connected.

See the next page for 
our business activities

Revenue
The revenue we generate 
from our business activities 
enables us to pay operating 
costs and salaries to our 
employees. From the 
remaining operating profit 
we pay finance costs to our 
debt providers. We then 
meet our obligations to tax 
authorities.

Net profit
Our challenge is to optimise 
profitability in an 
environment of lower 
pricing, higher inflationary 
cost pressures and shifting 
sources of revenue.

Reinvested in our business
We reinvest remaining capital 
back into our business to 
strengthen our critical 
enablers. Our network 
accounts for the biggest 
proportion of this investment 
as its quality and reach is 
fundamental to increasing 
our competitiveness, in line 
with the “best network” pillar 
of our customer strategy.

PG 20 
See page for detailed 
outcomes of our 
business model

•  Maintaining positive and constructive relations with regulators and 
communities.

•  Meeting all licence conditions.
•  Gaining permissions to deploy infrastructure.
•  Attaining licences for new services such as financial services. 

• Access to spectrum pending regulatory process.
• Maintaining BBBEE status to qualify for spectrum.

•   Investing significant capital resources in building, maintaining and operating 
mobile and fixed-line networks.

•   Finding ways to make network equipment more energy and cost efficient.
•  Disposing of end-of-life network equipment responsibly. 

• Access to spectrum to meet growth in data demand.
• Maintain network service during power outages.
• Higher equipment cost due to currency weakness.
• Sustain network investment as our key differentiator.
• Maintain network security protocols.

•  Developing new products, services and pricing models to diversify revenue, 
retain market share, mitigate against pricing pressure and declining ARPU,  
and continue to offer best value.

•  Developing products and services that mitigate against the risk of data loss 
or theft.

•  Hiring the right skills and incentivising people to take advantage of new 
technology to innovate. 

• Transform the base to retain market share and secure ARPU.
• Maintain growth through new differentiated services.
• Invest in skills to drive innovation.
• Diversify revenue to offset erosion due to changes in regulation.
• Ensure that new services comply with privacy legislation.

•  Structuring remuneration and reward to attract and retain talent.
•   Encouraging high-performance, values-based behaviour and innovation.
•  Training and development programmes and bursary schemes. 

• Attract and retain best people and diversify skills base.
• Meet equity targets to retain BBBEE status. 

•  Procuring network equipment and handsets at commercially favourable terms.
•   Leveraging the global purchasing power of the Vodafone Procurement 

Company.
•  Optimising distribution and renegotiating supplier contracts to be 

performance-based. 

• Currency weakness drives up costs of devices and equipment.
• Access low-cost smart devices to drive data use.

•  Distributing through our franchise stores and direct sales partners.
•  Ensuring customer engagement is simple and consistent across all channels.
•  Deploying innovative solutions at customer touch-points (retail stores, repair 

centres, call centres and online) to improve the customer experience.
•  Providing facilities for handset recycling.

• Enhance service excellence to retain market share.
• Capacitate channels to distribute new services.
• Invest in front-line staff to ensure service excellence.
• Keep customer information secure to comply with regulations.

•   Maintaining network quality and customer service to retain brand ranking.
•   Engaging with stakeholders to understand and address concerns.
•  Utilising technology to meet societal needs.
•  Contributing fairly to public finances.
•   Supporting transformation and indigenisation objectives of host governments.

• Invest in people to maintain highest level of customer service.
•  Failure to maintain information security could impact  

reputation.
• Maintain best network quality and service.
• Leverage brand when entering new markets.

Shareholder returns
From our net profit we then 
distribute returns to our 
equity shareholders. Our 
dividend policy is to return 
at least 90% of headline 
earnings to shareholders.
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WHAT WE OFFER

Consumer
We have over 61 million customers on many different devices connected to our world-class networks, serviced through our various 
distribution and service partners. Our core services are voice, messaging and data, which are all available on either contract or prepaid. 
Contract gives you the convenience of paying for services after you’ve used them via monthly debit order, whereas prepaid lets you control 
how much you spend upfront without being locked into a contract. Top Up is a hybrid between our contract and prepaid packages.  
Our integrated plans give you talk, text and loads of internet. Our ultra-low-cost handsets (‘ULCHs’) make it affordable for everyone to  
get connected.             
     

VOICE

• Mobile and fixed
• Roaming
• International calling

• SMS
• MMS

SERVICES

MESSAGING

Financial 
services

Self-service 
care

Digital  
content 
services

• m-pesa
• Insurance
• Airtime Advance
• m-pawa

• Entertainment
• Advertising
• Vouchercloud

• Vodacom online pages
•  Unstructured Supplementary 

Service Data (‘USSD’) self-help 
option

• My Vodacom App
• Interactive Voice Response

INTEGRATED
PLANS

DATA

• Mobile broadband
• Internet on your mobile
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Business
Vodacom Business delivers total communication solutions to meet the needs of the public sector, and large, medium and small enterprises. 
As a first-tier connectivity and network provider, and through our cloud facilities, the Enterprise Business Unit makes it possible to manage 
bandwidth requirements seamlessly over guaranteed fixed-line and wireless connections. We also work with our customers to put together  
a combination of services that meet their needs and support the security and integrity of their business, and help them to become more 
efficient and save costs.             
      

Softw
are as a Service             Platform

 as a Service

and collaboration
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(‘SaaS’)                                      (‘PaaS’)

                   Voice                                                                  
         

       
     V

ideo

Wire
less       

        
             

     Fixed                                 Mobile

M
ac

hi
ne

-t
o-

m
ac

hi
ne

   
   

M
ob

ile
 v

oi
ce

 a
nd

 d
at

a   
         

SE
CURITY

                                              Managed communication

M
an

ag
ed

 M
ob

ili
ty

 

Infrastructure as

SECURITY

  O
n-site Service                     Network                   On-site Service                

a Service (‘IaaS’)

CONNECTIVITY

UNIFIED COMMUNICATION

HOSTED
SERVICES

BUSINESS
MOBILITY

CLOUD
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THE VALUE  
WE CREATE
Connecting people and enabling businesses are the 
main outcomes of the mobile and fixed network 
services we offer. Communication improves quality 
of life, enables efficiency, connects supply and 
demand, and supports the sharing of information 
and data between individuals and businesses. 

Research has shown a direct correlation between the provision of 
mobile voice and data services and economic growth. Increasing 
access to our services by widening coverage and driving 
affordability supports economic growth and job creation. This 
increases economic capacity and spending power, which in turn 
supports socioeconomic development. Besides the direct economic 
and social value our core business creates, we create value for our 
stakeholders in many different ways – some of which are 
highlighted below for the 2015 financial year.

To drive affordability, our 
blended average effective 
price per minute reduced 
17.7% and our average 
effective price per MB 

reduced 
24.1%. 

We also continue to make 
low-cost smart devices 

available.

WE’RE EXPANDING OUR 
NETWORKS AT AN 
UNPRECEDENTED RATE, 
INTRODUCING LTE/4G 
and enhancing our voice 
services, investing 

R13 305 million 
in capex in the year.

We’ve extended 3G coverage to 
96% and LTE/4G coverage 
to 35% of South Africans. 
We’re expanding voice and 
data coverage in our 
International operations. 
With our ultra-low-cost base 
stations, which use solar power 
and can be built in four days, 
we’re increasing coverage in 
rural areas.

WE WERE AWARDED FIRST PLACE IN THE 
SUNDAY TIMES TOP BRANDS 2014 
IN BOTH THE CONSUMER AND BUSINESS TELECOMS CATEGORIES.

PG 32 For more information on 
how we’re creating value for our 
customers, refer to our customer 
and growth strategies.

FOR OUR 
CUSTOMERS

WE’RE SERIOUS ABOUT 
DIVERSITY 
In South Africa 

of our employees are black 

of whom are women 

of our Executive Committee 
members are black 

of whom are women.

FOR OUR 
PEOPLE

96%

WE SPENT R130 MILLION 
ON SKILLS DEVELOPMENT 
AND ENROLLED 

GRADUATES IN OUR 
GRADUATE PROGRAMME.

WE PAID 

R4 886 million1 
TO OUR 7 786 EMPLOYEES 
in salaries, incentives, 
contributions to  
pension funds 
and medical aid 
schemes.

74%

44%

58%

17%

PG 54 For more information on 
how we’re creating value for our 
people, refer to our people 
strategy, and our human capital 
report on www.vodacom.com

OUR MOBILE FINANCIAL SERVICES, m-pesa WITH 8.1 MILLION 
CUSTOMERS AND m-pawa WITH 1.8 MILLION CUSTOMERS, ARE 
PROVIDING MONEY TRANSFER, SAVINGS AND CREDIT SERVICES TO 
PEOPLE OUTSIDE THE TRADITIONAL FINANCIAL SYSTEM. 

1.  Excludes capitalised staff 
expenses of R646 million. 
Includes dividends declared to 
FSP participants of R50 million.
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FOR OUR 
PROVIDERS 
OF CAPITAL

WE CONTRIBUTED  
R5.3 billion to public 
finances through corporate 
taxes, which account for 
only a portion of our direct 
and indirect contributions  
in the countries in which we 
operate. OUR TOTAL CASH 
CONTRIBUTION TO PUBLIC 
FINANCES WAS 

R13.5 
BILLION

WE RETAINED OUR LEVEL 2  
BLACK ECONOMIC EMPOWERMENT  
CONTRIBUTOR STATUS.

VODACOM E-SCHOOL 
INITIATIVE WON 

a Frost and Sullivan Award  
for South African e-Education 

Technology Innovation 
Leadership.

WE WERE  
RANKED 

In the telecoms sector and 
third overall in the 2014 
Top Companies Reputation 
Index performed by Plus 94 
Research.

SINCE LISTING ON THE JSE, 
WE’VE DELIVERED A TOTAL 
SHAREHOLDER RETURN OF

WE PAID A TOTAL OF 

R13 537 million 
TO EQUITY SHAREHOLDERS 
AND DEBT FUNDERS IN 
2015, WITH  

R11 800 million
PAID IN DIVIDENDS AND

R1 737 million
PAID IN INTEREST 
RESPECTIVELY. 

We were recognised as a 

BEST 
PERFORMER 
on the JSE’s Socially 
Responsible Investment 
(‘SRI’) Index for the third 
year, having been included in 
the Index for the sixth year.

IN OUR 
SOCIETIES

as at 31 March 2015.

261% 

In procuring goods and services, we spent 
R5.6 BILLION WITH 
BBBEE SUPPLIERS 
and 
R2.6 billion with SMEs.

The Vodacom Foundation continues to employ our technology 
to support education, health and safety initiatives. We spent

ON CORPORATE SOCIAL INVESTMENT 
ACROSS THE GROUP IN 2015.R95.5  

million 

PG 62 For more information on 
how we’re creating value for our 
providers of financial capital, 
refer to our performance review.

PG 57 For more information on 
the different ways in which we 
contribute to society, refer to our 
reputation strategy, and to our 
public finances, transformation, 
committees and environmental 
reports on www.vodacom.com

WE LAUNCHED THE INNOVATOR TRUST TO ASSIST 
BLACK ENTREPRENEURS IN THE ICT SECTOR TO 
GROW THEIR BUSINESSES, SUPPORTING 

18 SME COMPANIES.
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Hatem Mohamed 
Galal Dowidar (45)
Appointment in 
February 2014
•  Diverse operational 

experience
•  Extensive sector 

knowledge
• Governance expertiseAR

David Hugh Brown 
(52)
Appointed in  
January 2012
•  Corporate leadership 

experience
• Financial expertise
•  Corporate governance 

expertise

WHO GOVERNS US

1. BP Mabelane was appointed to the Board on 1 December 2014, replacing YZ Cuba who resigned on 31 October 2014.

Mohamed Shameel Aziz Joosub (44)
Appointed in September 2012 
•  International operational experience
•  Sound financial expertise
•  Commercial strategist

Ivan Philip Dittrich (42)
Appointed in June 2012
•  Diverse financial experience
•  Sound financial governance knowledge
•  Executive leadership background

NS

Independent 

non-executive 

directors

Executive  
directors

Non-executive 

directors

BOARD
COMPOSITION

Board structure: 

We have a unitary Board with  
12 directors, the majority of  

whom are non-executive directors. 
Our Chairman is an independent  

non-executive director.

A

Audit, Risk and Compliance Committee

N

Nomination Committee

S

Social and Ethics Committee

R
Remuneration Committee

Serpil Timuray (45)
Appointed in  
September 2012
• Business leader
•  Brand and distribution 

knowledge
• Operational expertise

Mthandazo Peter Moyo (52)
Chairman of the Board
Appointed Chairman in 
May 2009
•  Financial, corporate and 

governance expertise
• Entrepreneurial flair
•  Government relations 

experience 

John William Lorimer 
Otty (51)
Appointed in  
September 2012
•  Sound financial 

governance background
 •  Extensive telecoms 

knowledge
• Regional insight

AS

Phillip Jabulani 
Moleketi (57)
Appointed in  
November 2009
• Corporate leadership
•  Understands public 

sector relations
•  Corporate and strategic 

leadership experience

NR

Thoko Martha 
Mokgosi-Mwantembe 
(53)
Appointed in May 2009
•  Strategic marketing 

focus
• Expertise in innovation
• ICT sector experience

Michael Joseph (69)
Appointed in May 2009
• Understands innovation
•  Strategy and business 

leadership experience
•  Emerging markets 

expertise

A

Bafeleang Priscillah 
Mabelane (41)
Appointed in  
December 2014
•  Strategic leadership 

expertise
• Financial expertise
• Business leader

NR

Ronald Adrianus 
Wilhelmus 
Schellekens (51)
 Appointed in  
February 2009
•  Expertise in human 

resources best practice
•  Understands corporate 

best practice
•  International operational 

experienceNRS
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WHO LEADS US

1.  Romeo Kumalo resigned 
effective 31 May 2015.

2.   Phil Patel resigned 
effective 31 March 2015.

  Godfrey Motsa will assume 
the role on 1 April 2015.

CEO
Shameel Joosub (44)
Chief Executive Officer

Joined Vodacom in  
March 1994

EXECUTIVE  
COMMITTEE

For detailed biographies of the  
Board and the Executive Committee  
go to www.vodacom.com

Ivan Dittrich (42)
Chief Financial Officer

Joined Vodacom in  
June 2012

Finance

Romeo Kumalo1 (43)
Chief Operating Officer:  

International
Joined Vodacom in  

August 2004

International

Gary Hagel (48)
Chief Officer:  

Customer Operations
Joined Vodacom in  

February 2014

Customer  
Operations

Maya Makanjee (53)
Chief Officer:  

Corporate Affairs
Joined Vodacom in  

June 2012

Corporate  
Affairs

Andries Delport (50)
Chief Technology  

Officer
Joined Vodacom in  

June 1996

Technology

Nkateko Nyoka (52)
Chief Officer:  

Legal and Regulatory
Joined Vodacom in  

October 2007

Legal and  
Regulatory

Vuyani Jarana (44)
Chief Officer: Enterprise 

Business Unit
Joined Vodacom in 

December 1995

Matimba Mbungela  
(43)

Chief Human  
Resources Officer
Joined Vodacom in  

January 2003

Phil Patel2 (43)
Chief Officer: Consumer 

Business Unit
Joined Vodacom in 

July 2012/Vodafone in 
March 2004

Yolanda Cuba (37)
Chief Officer: Strategy  

and New Business
Joined Vodacom in  

November 2014

Till Streichert (41)
Executive Director: Finance 

Vodacom South Africa
Joined Vodacom in  

February 2014/Vodafone  
in January 2008

Enterprise Human  
Resources

Consumer Strategy Finance  
Vodacom  

South Africa

25%75%
South Africa International

83%17%
Female Male

58%42%
White Black


