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WHAT WERE THE FEATURES OF THE GROUP’S 
PERFORMANCE IN FY2015?

A The Group delivered a solid performance in a very 
tough operating environment. In South Africa, the 50% 

cut in MTRs significantly affected us, with the weak economic 
environment and aggressive competition adding to the impact. 
Higher inflation and interest rates pushed costs up and the 
depreciation in the currency drove up expenses not denominated 
in rand and also resulted in trading foreign exchange losses. 
In Tanzania and the DRC, severe pricing pressures hampered 
our performance. 

Service revenue and revenue grew 0.2% (-1.0%*) and 2.1% 
(1.1%*) respectively. Excluding the impact of the major cut in 
MTRs, Group revenue was up 4.8% (3.7%**) and Group service 
revenue was 3.4% (2.2%**) higher. The Group EBITDA margin 
contracted by 1.3% to 34.8% and remained relatively flat at 
35.4%, excluding the MTR impact.

We invested over R13 billion  
in capex, representing 17.2% 

of our revenue. The increased 
capital intensity was in line with 

our three-year accelerated capex 
programme. This is focused on widening 

voice and data coverage and capacity, and 
continually improving network quality as a 

key differentiator. The investment programme, 
which is mostly debt financed, resulted in an 

increase in depreciation and finance charges.  
For the year, we updated our medium-term (three-year) capital 
intensity guidance to between 14% and 17% from 11% and 13%, 
with FY2015 the first year of higher investment.

Our net debt to EBITDA ratio remains low at 0.6 times, giving us 
sufficient capacity to finance our capex programme and to take 
advantage of any merger and acquisition opportunities.

In addition to investing significantly in the future growth of our 
business, we paid a final dividend per share of 400 cents taking 
our total dividend for the year to 775 cents. We continue to return 
cash to shareholders according to our dividend payout policy of at 
least 90% of HEPS.

WHAT WERE THE KEY ASPECTS OF EACH SEGMENT’S 
PERFORMANCE FOR THE YEAR?

A In South Africa, service revenue was down 2.7% on a 
reported basis due to a 4.2% drag from the impact of 

MTRs. Excluding the impact, service revenue grew 1.5%. 
Service revenue performance benefitted from a One-Off adjustment 
of R325 million in the first-half, relating to a change in the 
accounting estimate for revenue recognition of airtime vouchers 
and a consolidation in the second-half of XLink of R164 million. 

Data revenue grew 23.4% supported by more affordable devices, 
increased bundles sold and greater coverage. Data and equipment 
revenue was up strongly in the fourth quarter, each growing 
more than 30% compared to the same quarter in the prior year.  
Our low-cost smartphones and device financing programme 
underpinned this pleasing result. 

Excluding the impact of MTRs, which had a 5.3 ppt drag, 
EBITDA grew 4.2% and the margin expanded by 0.2 ppts to 37.6%. 
Including the MTR impact, EBITDA declined 1.1% with the EBITDA 
margin contracting slightly by 0.6 ppts to 36.8%.

Our International operations delivered service revenue growth 
of 10.0% (4.5%*). Mozambique and Lesotho performed very well, 
offset by Tanzania and the DRC, which experienced significant 
pricing pressure during the year. EBITDA declined 3.6% (-7.6%*) 
and the EBITDA margin contracted by 3.5 ppts to 26.1%, largely due 

Creating long-term 
shareholder value, which 

requires that we continue to deliver 
value to our customers, is an important 
consideration in allocating our capital 

efficiently. Our strong return on 
capital employed (‘ROCE’) is evidence 

of our efficient use of capital.  
We allocate our capital efficiently to 

projects that will create long-
term value for shareholders.

WITH THE CFO
IVAN DITTRICH
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to the R405 million write-off of current assets in the DRC. Excluding 
the One-Off impact of the write-off, EBITDA grew 5.9% (1.4%***) 
at an EBITDA margin of 28.6%. The International operations 
contributed 15.3% to Group EBITDA.

Strong performances from both segments in the fourth quarter 
indicate good momentum going into the next year. 

HOW WILL YOU MAINTAIN COST EFFICIENCY?

A It was especially important to maintain cost discipline in 
the year to help offset the impact of lower MTRs. Over the 

past four years, we’ve managed our costs very tightly in South 
Africa. In FY2015, we continued to scrutinise each line of opex to 
find opportunities to take out costs and increased our procurement 
through the Vodafone Procurement Company, which gives us the 
benefits of global purchasing power on network equipment, devices 
and opex. We also managed to lower transmission costs, with 81.3% 
of our transmission being self-provided, reduced publicity costs, 
rationalised our property portfolio and achieved savings in 
commissions. These cost savings helped us absorb cost increases 
due to higher network operating expenses, a trading foreign 
exchange loss and an increase in other operating costs due to 
the weaker rand. We will continue to manage costs tightly in the 
year ahead.

Over the medium-term we aim to keep cost growth lower than 
revenue growth. We will continue to look for opportunities to cut 
costs across all expense lines in each of our core mobile businesses. 
We will look closely at our acquisition and retention costs by 
ensuring our channels are optimised and our agreements are 
performance-based as they come up for renewal.

We’ve launched a project to optimise internal costs called 
“1000 Small Things”, which looks at simplifying our business 
through end-to-end process improvement and encouraging 
employees to develop savings initiatives. We will also continue to 
build our own transmission network and optimise network costs and 
channel costs, and consolidate more office buildings across regions.

Financial highlights

Revenue (Rm)
20

15
77

 3
33

20
14

75
 7

11

20
13

69
 9

17

Up 2.1%

EBITDA (Rm)

20
15

26
 9

05

20
14

27
 3

14

20
13

25
 2

53

Down 1.5%

Operating free cash flow (Rm)

20
15

14
 0

03

20
14

19
 4

10

20
13

18
 1

58

Down 27.9%

EPS (cents)

20
15

86
4

20
14

90
3

20
13

88
7

Down 4.3%

Capital expenditure (Rm)

20
15

13
 3

05

20
14

10
 7

79

20
13

9 
45

6

Up 23.4%

Net asset value (Rm)

20
15

21
 6

43

20
14

23
 7

43

20
13

21
 2

16

Down 8.8%

HEPS (cents)

20
15

86
0

20
14

89
6

20
13

87
2

Down 4.0%

DPS1 (cents)

20
15

20
14

20
13

Down 6.1%

77
5

82
5

78
5

Notes:
1. Total dividend declared for the year. 
*  Normalised growth adjusted for trading foreign exchange and at a constant 

currency (using current year as base) (collectively ‘foreign exchange’).
**  Growth adjusted for foreign exchange and the MTR impact in South Africa.
***  Growth adjusted for foreign exchange, the MTR impact in South Africa, the release 

of un-recharged vouchers due to a change in accounting estimate, service revenue 
impact R325 million and EBITDA impact R309 million and the consolidation 
of XLink effective 1 April 2014 (South Africa only), service revenue impact 
R164 million and EBITDA impact R79 million and the write-off of current assets 
(International only), EBITDA impact R405 million.

All growth rates quoted are year-on-year growth rates unless stated otherwise.
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WHAT ARE YOUR EXPECTATIONS FOR THE YEAR 
AHEAD?

A We faced many headwinds in our major markets 
in FY2015; however, looking forward, the improvement in 

the fourth quarter gives us cause for cautious optimism. 
Our medium-term (three-year) guidance remains unchanged 
at low single digit service revenue growth, mid single digit 
EBITDA growth and capex of between 14% to 17% of Group 
revenue. Our guidance excludes the impact of acquisitions. 

In South Africa the major impact of the cut in MTRs is now behind 
us. Our pricing transformation in our contract customer base is 
nearly complete, which should help to stabilise ARPUs.  

In our International operations, fourth quarter performance in 
Tanzania and the DRC also showed signs of improvement. In the 
DRC, all operators are adhering to the new price floor. In Tanzania,  
in the fourth quarter, we have reached the lapping effect of the 
initial price reductions.

In the three-year period starting in FY2016 we aim to drive the 
contributions of data and Enterprise revenue to 40% and 30% 
of Group service revenue respectively, with International and 
new services targeted to contribute 30% and 5% of Group 
service revenue respectively.

Ivan Dittrich
Chief Financial Officer

Q&A WITH THE CFO continued

WHAT ARE YOUR THOUGHTS ON CAPITAL 
ALLOCATION?

A Creating long-term shareholder value, which requires 
 that we continue to deliver value to our customers, is an 

important consideration in allocating our capital efficiently. 
Our strong ROCE is evidence of our efficient use of capital.  
We allocate our capital efficiently to projects that will create 
long-term value for shareholders.
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Moving into a three-year period of increased capital intensity 
will impact our return on capital in the short term, as was the 
case in FY2015. ROCE decreased to 45.4% from 60.2% in the prior 
year due to an increase in assets with a corresponding higher 
depreciation and interest charge. The effect is lower ROCE until 
the benefits of the increased investments start coming through 
in revenue and cost savings. We have already started to see the 
benefits of our accelerated capital investment programme in the 
fourth quarter, where data monetisation and efficiency improved 
with data revenue in South Africa increasing 31.0% and data traffic 
growing 47.5%. This was supported by the doubling of the number 
of LTE/4G sites to 2 600 and increasing 3G sites by 21.4% to 
8 802 sites.

Our efficient allocation of capital has enabled us to pay out over 
R45 605 million in dividends over the past five years, maintaining 
an average dividend yield of 6.3%, while our share price has risen 
138.7% over the same period.  



65

Our business Strategic review Performance review Governance review Administration

Total expenses2

Notwithstanding expenses increasing ahead of revenue growth, 
we tightly managed Group expenses in a challenging environment 
fuelled by rising wages, fuel and electricity costs as well as our 
accelerated capex programme. 

In South Africa, the 1.7% increase in total expenses was driven by 
higher network operating costs as a result of our accelerated capex 
programme, an exchange-rate driven increase in operating costs not 
denominated in South African rand and a trading foreign exchange 
loss of R114 million compared to a gain of R172 million in the prior 
year. Excluding the impact of foreign exchange, total expenses 
increased by only 1.0%* due to tight cost control, which achieved 
savings in publicity, commissions and transmission lease costs.

Expenses in the International operations increased by 14.0% 
(7.9%*) as a result of increases in direct costs, network costs and 
bad debts. Excluding the International One-Off1 impact, total 
expenses increased 4.1%***, below service revenue growth 
of 4.5%***. 

Composition of total expenses 2015 (%)

9.6%
Staff expenses

66.3%
Direct expenses

20.1% Other
operating expenses

4.0%
Publicity expenses

Composition of total expenses 2014 (%)

9.5%
Staff expenses

68.0%
Direct expenses

18.2% Other
operating expenses

4.3%
Publicity expenses

OPERATING  
RESULTS

Revenue
Group revenue increased by 2.1% (1.1%*) to R77 333 million and 
service revenue by 0.2% (-1.0%*) to R62 167 million. Group revenue 
benefitted from encouraging growth of 12.7% in equipment 
revenue for the year, which was boosted by device financing and 
increased low-cost device sales. Sales in Vodacom-branded low-cost 
devices, Smart Kicka and Smart Tab added to the positive 
momentum, exiting the fourth quarter with 33.6% equipment 
revenue growth, compared to the same quarter last year. 
Equipment revenue now contributes 18.5% of Group revenue 
compared to 16.7% a year ago.

In South Africa, service revenue declined 2.7% due to a 50% cut in 
MTRs. Excluding the impact of MTRs, service revenue grew 1.5%, 
due to a 23.4% rise in data revenue growth, an increase in other 
service revenue of 10.8% and the positive impact of the SA One-Off1.

In our International operations service revenue grew 10.0% (4.5%*) 
as a result of a 32.9% increase in data revenue and an increase in 
voice revenue of 8.0%. These operations now contribute 24.6% of 
Group service revenue, up from 22.4% a year ago.

Group service revenue normalised growth
by category (Rm)
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Notes:
1.  Service revenue benefitted from a One-Off adjustment of R325 million relating to a change in the accounting estimate of un-recharged vouchers reported in the first-half of the 

year and R164 million due to the consolidation of XLink in the second-half.
2.  Excluding depreciation, amortisation, impairment losses and BBBEE charge income/charge.
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EBITDA
Group EBITDA declined 1.5% (-1.1%*) with the Group EBITDA margin 
contracting 1.3 ppts to 34.8%. Excluding the impact of MTRs, 
SA One-Off, International One-Off and foreign exchange, adjusted 
EBITDA growth was 3.4%*** with an EBITDA margin of 35.9%***.

South Africa’s EBITDA declined 1.1%, negatively impacted by MTRs, 
with EBITDA margin contracting slightly to 36.8% (2014: 37.4%). 
Adjusted growth in EBITDA for the year, excluding the impact of 
MTRs, SA One-Off and trading foreign exchange, expanded 3.8%*** 
with an EBITDA margin of 37.4%***.

In our International operations, EBITDA declined 3.6% (-7.6%*), with 
an EBITDA margin of 26.1%. Excluding the International One-Off1 
impact and foreign exchange, EBITDA grew 1.4%*** with an EBITDA 
margin of 29.0%***.

 
Group EBITDA (Rm)
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Year ended 31 March % change

2015 2014 2013 14/15 13/14

South Africa 17 699 18 246 17 640 (3.0) 3.4
International 1 569 2 171 1 177 (27.7) 84.5
Corporate and eliminations (33) (23) 80 (43.5) (128.8)

Operating profit 19 235 20 394 18 897 (5.7) 7.9

Group operating profit decreased 5.7% to R19 235 million mainly due to lower EBITDA, an 11.7% increase in depreciation and amortisation as 
a result of our accelerated capex programme, as well as a loss of R180 million recognised from associates. Operating profit in South Africa 
decreased 3.0% to R17 699 million due to lower EBITDA and an increase in depreciation and amortisation as a result of a 26.1% increase in 
capex. International operations’ operating profit decreased 27.7% to R1 569 million due to lower EBITDA, an increase in depreciation and 
amortisation as a result of an 18.8% increase in capex and a R180 million loss recognised from associates.

OPERATING RESULTS continued

Note:
1.  EBITDA was impacted by a One-Off adjustment of R405 million relating to the 

write-off of current assets in the DRC (‘International One-Off’).
*  Normalised growth adjusted for trading foreign exchange and at a constant 

currency (using current year as base) (collectively ‘foreign exchange’).
**  Growth adjusted for foreign exchange and the MTR impact in South Africa.
***  Growth adjusted for foreign exchange, the MTR impact in South Africa, the release 

of un-recharged vouchers due to a change in accounting estimate, service revenue 
impact R325 million and EBITDA impact R309 million and the consolidation 
of XLink effective 1 April 2014 (South Africa only), service revenue impact 
R164 million and EBITDA impact R79 million and the write-off of current assets 
(International only), EBITDA impact R405 million.

All growth rates quoted are year-on-year growth rates unless stated otherwise.
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Net finance charges

Rm

Year ended 31 March % change

2015 2014 2013 14/15 13/14

Finance income 346 333 117 3.9 184.6
Finance costs (1 737) (1 051) (927) 65.3 13.4
Net gain/(loss) on remeasurement and disposal 
of financial instruments 7 (91) 123 107.7 (174.0)

Net finance charges (1 384) (809) (687) 71.1 17.8

During the year, average debt increased as a result of debt financing capex, working capital requirements, refinancing existing short-term 
borrowings and funding the acquisition of an additional 17.2% interest in Tanzania. Average cost of debt also increased by 0.4 ppts to 7.1%. 
These resulted in finance costs increasing 65.3% to R1 737 million, partially offset by gains on derivatives as a result of the weakening of the 
rand exchange rate to other currencies. 

Taxation
The tax expense of R5 341 million is 9.7% lower than the prior year (2014: R5 918 million). The Group’s effective tax rate decreased slightly 
from 30.2% to 29.9%. In the prior year, the effective tax rate was higher due to the non-deductible BBBEE expenditure incurred.

Group tax reconciliation
Rm Rate % Rm Rate %

2015 2014

Profit before tax 17 851 19 585
Expected income tax expense 4 998 28.0 5 484 28.0
Non-deductible interest expenditure 165 0.9 127 0.6
Withholding tax 141 0.8 136 0.7
Other  37 0.2 171 0.9

Total income tax expense/effective tax rate 5 341 29.9 5 918 30.2

For more detail on tax and our total economic distribution 
refer to our online report at www.vodacom.com

Earnings
HEPS decreased 4.0% to 860 cents and EPS decreased by 4.3% to 864 cents. The decline in both HEPS and EPS stems largely from MTR cuts 
in South Africa, increased depreciation and finance charges as a result of accelerated capex funded largely through debt, offset by a lower tax 
charge and lower minority interest. Minority interest for the year decreased due to losses in the DRC, lower net profit in Tanzania and the 
acquisition of an additional 17.2% interest in Tanzania.

Headline earnings per share (cents per share)

HEPS

BBBEE charge

BBBEE adjusted HEPS

896

Other

EPS

917

903

(21)

7

2014

Headline earnings per share (cents per share)

HEPS

MTR

HEPS, excluding MTR

860

Other

EPS

920

864

(60)

4

2015
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OPERATING RESULTS continued

Segment performance
South Africa

Year ended 31 March % change

Rm 2015 2014 2013 14/15 13/14

Mobile voice 25 855 28 135 29 151 (8.1) (3.5)
Mobile interconnect 2 142 3 848 4 916 (44.3) (21.7)
Mobile messaging 2 522 2 675 3 027 (5.7) (11.6)
Mobile data 13 538 10 974 8 882 23.4 23.6
Other service revenue 2 975 2 684 2 183 10.8 23.0

Service revenue 47 032 48 316 48 159 (2.7) 0.3
Equipment revenue 14 058 12 526 9 740 12.2 28.6
Non-service revenue 947 964 708 (1.8) 36.2

Revenue 62 037 61 806 58 607 0.4 5.5
Direct expenses (28 073) (27 975) (25 433) 0.4 10.0
Staff expenses (3 143) (3 047) (3 062) 3.2 (0.5)
Publicity expenses (1 249) (1 418) (1 438) (11.9) (1.4)
Other operating expenses (6 759) (6 126) (6 249) 10.3 (2.0)
BBBEE income/(charge)  47 (232) – (120.3) n/a
Depreciation and amortisation (5 161) (4 765) (4 750) 8.3 0.3
Profit from associate – 3 – (100.0) n/a
Impairment losses – – (35) n/a (100.0)

Operating profit 17 699 18 246 17 640 (3.0) 3.4

EBITDA 22 837 23 087 22 408 (1.1) 3.0
EBITDA margin (%) 36.8 37.4 38.2
Operating profit margin (%) 28.5 29.5 30.1

New disclosure
Mobile contract revenue 21 292 21 105 21 119  0.9 (0.1)

In-bundle 14 766 13 644 13 333 8.2  2.3
Out-of-bundle 6 526 7 461 7 786 (12.5) (4.2)

Mobile prepaid revenue 20 024 20 229 19 272  (1.0)  5.0

In-bundle 2 913 2 296 1 125  26.9 104.1
Out-of-bundle 17 111 17 933 18 147 (4.6) (1.2)

Customer service revenue 41 316 41 334 40 391 –  2.3
Mobile interconnect 2 142 3 848 4 916 (44.3) (21.7)
Other service revenue 3 574 3 134 2 852  14.0  9.9

Service revenue 47 032 48 316 48 159  (2.7)  0.3

Note:
Effective from 1 April 2013, Vodacom and Vodafone changed the classification within service revenue from voice, messaging and data revenue to mobile customer revenue, 
separating in- and out-of-bundle customer revenue for both prepaid and contract customers, mobile incoming revenue and other service revenue. This information is presented 
on this new basis for the 2013, 2014 and 2015 financial years.

As a result of the above changes certain reclassifications have been made between service revenue and revenue, prior periods have been restated.
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effectively to target customers with affordable offers below the line, 
move customers from legacy plans to new prepaid price plans, and 
engage customers before they become inactive.

Data revenue grew 23.4% to R13 538 million (21.9% excluding the 
XLink adjustment), supported by more affordable devices, increased 
bundles sold and greater coverage. Data monetisation and 
efficiency improved in the fourth quarter, with data revenue growth 
of 31.0% (of which 5.6 ppts related to the XLink adjustment) and 
data traffic growth of 47.5%, compared to the same quarter last 
year. Data now makes up 28.8% of service revenue (2014: 22.7%), 
with active data customers up 9.4% to 16.6^ million customers and 
M2M customers up 15.9% to 1.7 million. The number of active 
smart data devices on the network increased 29.7% to 11.6 million 
(of which 9.3 million are smartphones, 1.1 million are tablets and 
1.2 million are modems), fuelled by more affordable devices. The 
average amount of data used per month increased 37.9% to 342MB 
on smartphones and 12.3% to 829MB on tablets. The launch of 
affordable daily and hourly “bite size” data bundles (e.g. R3 for 
50MB and R10 for 100MB) drove data adoption and supported the 
shift of prepaid customers to bundle usage, with prepaid data 
bundle sales up 139.2%.

New services, which include m-pesa, financial services, M2M and 
content have been identified as a new growth pillar. m-pesa is 
slowly gaining traction in South Africa, with one million registered 
m-pesa customers signing up since launch and 76 000# actively 
using the service. Revenue from our insurance business grew 
36.0%, boosted by an increase in device insurance. To build scale in 
M2M, we leveraged off the Vodafone global M2M platform to launch 
additional applications in target industries.

EBITDA declined 1.1% to R22 837 million, with a slight contraction 
in EBITDA margin of 0.6 ppts to 36.8%. Excluding the impact of 
MTRs, EBITDA grew 4.2%. EBITDA benefitted from the SA One-Off 
of R387 million. Higher network operating costs due to our 
accelerated capex programme, a trading foreign exchange loss and 
an exchange rate driven increase in other operating costs not 
denominated in South African rand offset tight cost management, 
with savings in publicity, commissions and transmission lease costs. 
Solid operational execution in the second-half of the year delivered 
H2 EBITDA growth of 2.8% (compared to the same period last year) 
with a margin of 37.6%.

Capex grew 26.1% to R8 646 million. This was as a result of our 
accelerated capex programme, which focused on coverage, capacity 
and network quality. To support data growth and give customers the 
best data experience, we increased the number of 3G sites by 21.4% 
to 8 802 sites, covering 96% of the South African population.  
The number of LTE/4G sites more than doubled to 2 600 sites, 
covering 35% of the population. A six-year project to upgrade  
the radio access network (‘RAN’) with LTE/4G ready equipment  
was completed during the year with self-provided high-speed 
transmission extended to 81.3% of sites. Fibre to the business and 
fibre to the home services were soft-launched during the year.

Revenue grew 0.4% to R62 037 million, with a notable 
improvement in the fourth quarter growth of 4.7% compared to the 
same quarter last year. Strong data and equipment revenue growth, 
especially in the fourth quarter, were the main contributors. 
Equipment revenue represented 22.7% (2014: 20.3%) of total 
revenue, up 12.2% for the year. We sold ten million devices in the 
year, supported by device financing and more affordable device 
price points, as part of our strategy to put data capable devices into 
the hands of more customers. More than three million low-cost 
smart devices were sold, including Vodacom-branded Smart Kicka 
and Smart Tab, which sold over one million since launch in the 
third quarter.

Service revenue declined 2.7% to R47 032 million impacted by 
a 50% cut in MTRs in April 2014. Excluding the MTR impact of 
R2.0 billion, service revenue grew 1.5% and returned to growth in 
the fourth quarter. Growth in data and in our enterprise business 
were the main drivers of service revenue. Service revenue 
benefitted from a One-Off adjustment of R325 million relating 
to a change in the accounting estimate of un-recharged vouchers 
reported in the first-half of the year and R164 million due to the 
consolidation of XLink in the second-half (collectively ‘SA One-Off’).

Customer service revenue was flat at R41 316 million, despite a 
17.7% reduction in the blended average effective price per minute 
as a result of our pricing transformation programme. This was offset 
by growth in outgoing voice traffic of 12.5% and growth in data 
traffic of 63.1%. Our strategy of offering best value to customers 
was executed through targeting a clear segmented approach, 
offering bundles at affordable and competitive prices, together with 
delivering worry-free integrated plans to customers.

Contract active customers, excluding M2M, increased 2.5% to 
4.9 million. Higher gross connections and a 2.6 ppt reduction in 
churn to 9.2%, supported by a proactive retention campaign, were 
the main drivers of this growth. Contract pricing transformation is 
nearing completion, with 77.9% of contract customers migrated 
from voice centric plans to integrated plans. Contract in-bundle 
spend increased to 69.3% (2014: 64.6%), reducing exposure to 
out-of-bundle prices and protecting us from competing services. 
Hybrid contract transformation is gaining traction, with 54.8% of 
hybrid customers switching to uChoose packages, which give 
customers access to integrated plans with an option to access 
prepaid promotions on an ad hoc basis. ARPUs declined 2.3% 
year-on-year to R380; excluding the impact of interconnect 
revenue, ARPUs were flat year-on-year.

Prepaid active customers increased 1.8% to 27.2 million 
customers. This was largely due to shifting customers to 
value-based offers, resulting in a higher proportion of prepaid voice 
revenues generated from voice bundle offers. Pricing transformation 
has made us more competitive, with 6.3 million customers now 
engaged in bundles. In the fourth quarter, we sold an average of 
53 million voice bundles a month. Our customer value management 
system, which helps us understand customers’ needs, was used 

#   Number of unique customers who have generated revenue related to any m-pesa activities in relation to m-pesa revenue in the past 90 days, of these 42 000 have been active in 
the past 30 days in South Africa.

^ These items were included as part of our assurance process this year.
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OPERATING RESULTS continued

Segment performance
International

Year ended 31 March % change

Rm 2015 2014 2013 14/15 13/14

Mobile voice 8 479 7 849 6 259 8.0 25.4
Mobile interconnect 1 539 1 517 1 067 1.5 42.2
Mobile messaging 573 615 433 (6.8) 42.0
Mobile data 3 046 2 292 1 117  32.9 105.2
Other service revenue 1 654 1 622 2 382  2.0 (31.9)

Service revenue 15 291 13 895 11 258 10.0 23.4
Equipment revenue 267 214 137 24.8 56.2
Non-service revenue 189 247 188 (23.5) 31.4

Revenue 15 747 14 356 11 583 9.7 23.9
Direct expenses (5 573) (5 157) (5 161) 8.1 (0.1)
Staff expenses (1 408) (1 264) (1 034) 11.4 22.2
Publicity expenses (742) (664) (513) 11.7 29.4
Other operating expenses (3 846) (3 061) (2 129) 25.6 43.8
Depreciation and amortisation (2 429) (2 039) (1 590) 19.1 28.2
Impairment reversal – – 21  n/a (100.0)
Loss from associate  (180) – –  n/a n/a

Operating profit/(loss) 1 569 2 171 1 177 (27.7) 84.5

EBITDA 4 104 4 256 2 739  (3.6) 55.4
EBITDA margin (%) 26.1 29.6 23.6
Operating profit margin (%) 10.0 15.1 10.2

New disclosure
Mobile contract revenue 961 883 555 8.8 59.1

In-bundle 237 248 89 (4.4) 178.7
Out-of-bundle 724 635 466  14.0 36.3

Mobile prepaid revenue 11 125 9 869 7 243  12.7 36.3

In-bundle 1 785 1 118 124  59.7  > 200.0
Out-of-bundle 9 340 8 751 7 119 6.7 22.9

Customer service revenue 12 086 10 752 7 798 12.4 37.9
Mobile interconnect 1 539 1 517 1 067  1.5 42.2
Other service revenue 1 666 1 626 2 393  2.5 (32.1)

Service revenue 15 291 13 895 11 258 10.0 23.4

Note:
Effective from 1 April 2013, Vodacom and Vodafone changed the classification within service revenue from voice, messaging and data revenue to mobile customer revenue, 
separating in- and out-of-bundle customer revenue for both prepaid and contract customers, mobile incoming revenue and other service revenue. This information is presented on 
this new basis for the 2013, 2014 and 2015 financial years.
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South Africa key performance indicators
Year ended 31 March % change

2015 2014 2013 14/15 13/14

Active customers1 (thousand) 32 115 31 520 29 190 1.9 8.0
Prepaid 27 202 26 726 24 404 1.8 9.5
Contract 4 913 4 794 4 786 2.5 0.2

Active data customers2 (thousand)  16 595^  15 172  n/a 9.4 n/a

Machine-to-machine customers (thousand) 1 672 1 443 1 159 15.9 24.5

Traffic3 (millions of minutes) 48 519 43 537 37 480 11.4 16.2
Outgoing 38 531 34 250 28 349 12.5 20.8
Incoming 9 988 9 287 9 131 7.5 1.7

MOU per month4 126 121 106 4.1 14.2
Prepaid 116 109 90 6.4 21.1
Contract 187 182 189 2.7 (3.7)

Total ARPU5 (rand per month) 113 125 128 (9.6) (2.3)
Prepaid 66 75 76 (12.0) (1.3)
Contract 380 389 403 (2.3) (3.5)

Messaging (million) 4 384 5 768 6 071 (24.0) (5.0)

Estimated mobile penetration (%) 153 146 140

Number of employees 5 228 4 829 5 006 8.3 (3.5)

Notes:
1.  Active customers are based on the total number of mobile customers using any service during the last three months. This includes customers paying a monthly fee that entitles 

them to use the service even if they do not actually use the service and those customers who are active while roaming.
2.  Active data customers are a number of unique users who have generated revenue related to any data activities in the reported month (this excludes SMS and MMS messaging 

users). A unique user is a customer who needs to be counted once regardless of what data services they have utilised. A user is defined as a count of all active customers that have 
generated data revenue for a contractual monthly fee for this service or have used the service during the reported month.

3.  Traffic comprises total traffic registered on Vodacom‘s mobile network, including bundled minutes, promotional minutes and outgoing international roaming calls, but excluding 
national roaming calls, incoming international roaming calls and calls to free services.

4.  Minutes of use (‘MOU’) per month is calculated by dividing the average monthly minutes (traffic) during the period by the average monthly active customers during the period.
5.  Total ARPU is calculated by dividing the average monthly service revenue by the average monthly active customers during the period. Prepaid and contract ARPU only include 

service revenue generated from Vodacom mobile customers.
^ These items were included as part of our assurance process this year.
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OPERATING RESULTS continued

#   Number of unique customers who have generated revenue related to any m-pesa activities in relation to m-pesa revenue in the past 90 days, of these 5.6 million have been active 
in the past 30 days in International.

Service revenue grew 10.0% (4.5%*) to R15 291 million, 
underpinned by strong customer growth of 13.7% to 29.5 million 
customers. Challenges were encountered in Tanzania and the DRC 
due to aggressive pricing pressures. In Tanzania, corrective action 
was taken to repair pricing, resulting in better revenue growth in 
the fourth quarter. The suspension of data and SMS services in 
the DRC as a result of unrest, negatively affected performance in 
the fourth quarter. However, voice pricing stabilised, with all 
operators adhering to the new price floor, which became effective 
on 1 March 2015. Mozambique and Lesotho delivered solid 
performances for the year.

Data revenue grew 32.9% with data contributing 19.9% of service 
revenue (2014: 16.5%) supported by a 28.7% increase in active data 
customers to 9.9 million, representing 33.4% of the customer base.

m-pesa continues to gain momentum in all of our markets, with 
active customers of 8.0 million#, up 34.2% and revenue growth of 
27.5%. In Tanzania, we launched m-pawa in partnership with the 
Commercial Bank of Africa, a savings and loans product based on a 
mobile platform. We also launched International Money Transfer 
services. 1.8 million customers are actively using m-pawa.

EBITDA declined 3.6% (-7.6%*) to R4 104 million and EBITDA 
margin contracted by 3.5 ppts to 26.1% (2014: 29.6%). A One-Off 
adjustment of R405 million relating to the write off of current 
assets in the DRC (‘International One-Off’) was the main contributor 
to the decline.

Excluding the International One-Off impact, EBITDA grew 5.9% at an 
EBITDA margin of 28.6%. The International operations contributed 
15.3% to Group EBITDA.

Capex grew 18.8% to R4 654 million as we continued to invest 
significantly in all our markets to differentiate our offering in terms 
of network coverage and performance. To support wider voice 
coverage and significant data growth, 2G and 3G sites were 
increased by 29.4% and 50.5% respectively. Vodacom was the first 
operator to launch LTE/4G services in Lesotho.

During the year, the Group acquired an additional 17.2% stake in 
Tanzania for R2.6 billion, which was funded through debt.
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International key performance indicators
Year ended 31 March % change

2015 2014 2013 14/15 13/14

Active customers1 (thousand) 29 533 25 969 21 327 13.7 21.8
Tanzania 12 172 10 284 9 468 18.4 8.6
DRC 11 216 10 008 7 706 12.1 29.9
Mozambique 4 877 4 333 3 045 12.6 42.3
Lesotho 1 268 1 344 1 108 (5.7) 21.3

Active data customers2 (thousand)  9 878  7 675  4 117 28.7 86.4
Tanzania  5 265  3 788 1 674 39.0 126.3
DRC  2 338  2 218 1 410 5.4 57.3
Mozambique 1 879  1 368  840 37.4 62.9
Lesotho  396  301  193 31.6 56.0

MOU per month3

Tanzania 149 125 85 19.2 47.1
DRC 41 35 45  17.1 (22.2)
Mozambique 113 103 77 9.7 33.8
Lesotho 59 41 31 43.9 32.3

Total ARPU4 (rand per month)
Tanzania 42 45 35 (6.7) 28.6
DRC 32 35 33 (8.6) 6.1
Mozambique 52 58 55 (10.3) 5.5
Lesotho 53 46 53  15.2 (13.2)

Total ARPU4 (local currency per month)
Tanzania (TZS) 6 530 7 213 6 516 (9.5) 10.7
DRC (USD) 2.9 3.4 3.8 (14.7) (10.5)
Mozambique (MZN) 149 172 186  (13.4) (7.5)

Estimated mobile penetration (%)
Tanzania 64 57 55
DRC 41 35 28
Mozambique 41 39 32
Lesotho 75 82 65

Number of employees 2 372 2 210 2 115 7.3 4.5

Notes:
1.  Active customers are based on the total number of mobile customers using any service during the last three months. This includes customers paying a monthly fee that entitles 

them to use the service even if they do not actually use the service and those customers who are active while roaming.
2.  Active data customers are a number of unique users who have generated revenue related to any data activities in the reported month (this excludes SMS and MMS messaging users).  

A unique user is a customer who needs to be counted once regardless of what data services they have utilised. A user is defined as a count of all active customers that have 
generated data revenue for a contractual monthly fee for this service or have used the service during the reported month.

3.  Minutes of use (‘MOU’) per month is calculated by dividing the average monthly minutes (traffic) during the period by the average monthly active customers during the period.
4.  Total ARPU is calculated by dividing the average monthly service revenue by the average monthly active customers during the period. ARPU has been restated to only include 

service revenue generated from Vodacom mobile customers.
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OPERATING RESULTS continued

Reconciliation of normalised and adjusted growth

March 2015 
%

MTR
impact4

ppt

Adjusted
after

foreign
exchange

and
MTR(**)

% change

SA
One-Off

and
Inter-

national
One-Off5

ppt

Cumula-
tively

adjusted
(***)

% change

Foreign exchange

Reported1

% change

Trading
 FX2

ppt

Translation
 FX3

ppt

Norma-
lised(*)

% change

Revenue
Group 2.1 – (1.0) 1.1 2.6 3.7 (0.6) 3.1
Group excluding 
only the MTR change 2.1 n/a n/a n/a 2.7 4.8 n/a n/a
International 9.7 – (5.7) 4.0 – 4.0 – 4.0
South Africa 0.4 – – 0.4 3.2 3.6 (0.8) 2.8

Service revenue
Group 0.2 – (1.2) (1.0) 3.2 2.2 (0.8) 1.4
Group excluding 
only the MTR change 0.2 n/a n/a n/a 3.2 3.4 n/a n/a
International 10.0 – (5.5) 4.5 – 4.5 – 4.5
South Africa (2.7) – – (2.7) 4.2 1.5 (1.1) 0.4

Data revenue
South Africa 23.4 – – 23.4 – 23.4 (1.5) 21.9

Total cost
International 14.0 0.4 (6.5) 7.9 – 7.9 (3.8) 4.1
South Africa 1.7 (0.7) – 1.0 2.0 3.0 (0.3) 2.7

EBITDA
Group (1.5) 1.0 (0.6) (1.1) 4.4 3.3 0.1 3.4
International (3.6) (0.5) (3.5) (7.6) – (7.6) 9.0 1.4
International excluding 
only the One-Off 
adjustment (3.6) n/a n/a n/a – n/a 9.5 5.9
South Africa (1.1) 1.3 – 0.2 5.3 5.5 (1.7) 3.8
South Africa excluding 
only the MTR change (1.1) n/a n/a n/a 5.3 4.2 n/a n/a

Note:
*  Normalised growth adjusted for trading foreign exchange and at a constant currency (using current year as base) (collectively ‘foreign exchange’).
**  Growth adjusted for foreign exchange and the MTR impact in South Africa.
***  Growth adjusted for foreign exchange, the MTR impact in South Africa, the release of un-recharged vouchers due to a change in accounting estimate, service revenue impact 

R325 million and EBITDA impact R309 million and the consolidation of XLink effective 1 April 2014 (South Africa only), service revenue impact R164 million and EBITDA impact 
R79 million and the write-off of current assets (International only), EBITDA impact R405 million.
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Reconciliation of normalised and adjusted growth

March 2015 
Rm Reported1

Norma-
lised(*)

MTR
impact4

Adjusted
after

foreign
 exchange

and
MTR(**)

SA
One-Off

and
Inter-

national
One-Off5

Cumula-
tively

adjusted
(***)

Foreign exchange

Trading
 FX2

Translation
 FX3

Revenue
Group  77 333  –   –    77 333  1 990  79 323  (489)  78 834 
Group excluding 
only the MTR change  77 333  n/a  n/a n/a  1 990  79 323  n/a  n/a 
International  15 747  –    –    15 747 –  15 747 –  15 747 
South Africa  62 037  –    –    62 037  1 990  64 027  (489)  63 538 

Service revenue
Group  62 167  –    –    62 167  1 990  64 157  (489)  63 668 
Group excluding 
only the MTR change  62 167  n/a  n/a n/a  1 990  64 157  n/a  n/a 
International  15 291  –    –    15 291  –    15 291 –  15 291 
South Africa  47 032 – –  47 032  1 990  49 022  (489)  48 533 

Data revenue
South Africa  13 538  –    –    13 538 –  13 538  (164)  13 374 

Total cost
International  11 569  (53) –  11 516 –  11 516  (405)  11 111 
South Africa  39 224  (114) –  39 110  775  39 885  (102)  39 783 

EBITDA
Group  26 905  174 –  27 079  1 215  28 294  18  28 312 
International  4 104  53 –  4 157 –  4 157  405  4 562 
International excluding 
only the One-Off 
adjustment  4 104  n/a  n/a n/a n/a n/a  405  4 509 
South Africa  22 837  114 –  22 951  1 215  24 166  (387)  23 779 
South Africa excluding 
only the MTR change  22 837  n/a  n/a n/a  1 215  24 052  n/a n/a
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Reconciliation of normalised and adjusted growth (continued)

March 2014 
Rm Reported1

Trading
FX2

Translation
FX3

Normalised
(*)

Revenue
Group  75 711  –    787  76 498 
Group excluding only the MTR change  75 711  n/a   n/a n/a
International  14 356  –    787  15 143 
South Africa  61 806 – –  61 806 

Service revenue
Group  62 047  –    735  62 782 
Group excluding only the MTR change  62 047  n/a   n/a n/a
International  13 895  –    735  14 630 
South Africa  48 316  –   –  48 316 

Data revenue
South Africa  10 974  –   –  10 974 

Total cost
International  10 146  (80)  610  10 676 
South Africa  38 566  172 –  38 738 

EBITDA
Group  27 314  (88)  161  27 387 
International  4 256  80  161  4 497 
International excluding only the One-Off adjustment  4 256  n/a  n/a n/a
South Africa  23 087  (172) –  22 915 
South Africa excluding only the MTR change  23 087  n/a  n/a n/a

The reconciliation represents cumulatively adjusted growth excluding the impact of foreign exchange gains/losses and at a constant currency 
(using current year as base), MTR cuts, SA One-Off and International One-Off. The presentation of the pro-forma information is the 
responsibility of the directors of Vodacom Group Limited. The purpose in presenting this information is to assist the user in understanding  
the underlying growth trends in these segments. It has been prepared for illustrative purposes only and may not fairly present the financial 
position, changes in equity, and results of operations or cash flows of Vodacom Group Limited. This pro-forma information has been reviewed 
and reported on by the Group’s auditors, being PricewaterhouseCoopers Inc. Their unqualified reporting accountant’s report thereon is 
available for inspection at the Company’s registered address. 

Notes:
1.  The reported percentage change relates to the year-on-year percentage growth from 31 March 2014 to 31 March 2015. The Group’s presentation currency is the South African 

rand. Our International operations include functional currencies mainly in United States dollar, Tanzanian shilling and Mozambican metical. The prevailing exchange for the current 
and comparative periods is disclosed below.

2.  Trading foreign exchange (‘FX’) are foreign exchange gains/losses on foreign-denominated monetary assets and liabilities resulting from trading activities of entities within 
the Group.

3.  Translation foreign exchange (‘FX’) arises from the translation of the results, at average rates, of subsidiaries’ functional currencies to Vodacom’s presentation currency, being the 
South African rand. The exchange variances are eliminated by applying the current period’s average rate (which is derived by dividing the individual subsidiary’s translated rand 
value with the functional currency for the year) to prior year numbers, thereby giving a user a view of the performance, which excludes exchange variances. The prevailing exchange 
rates for the current and comparative periods are disclosed below.

4.  The mobile termination rate impact on revenue is calculated by using the current year’s mobile incoming voice minutes at last year’s MTR rate and the impact on costs is 
calculated by using the current year’s mobile outgoing voice minutes at last year’s MTR rate. The EBITDA impact is calculated as the net effect of the impact on revenue less the 
impact of costs.

5.  The SA One-Off impact was calculated as the sum of the impact of the change in the accounting estimate of un-recharged vouchers reported in the first-half of the year and the 
impact of the consolidation of XLink in the second-half. The International One-Off impact relates to the write off of current assets in the DRC.

Exchange rates 
Average Closing

31 March % change 31 March % change

2015 2014 2013 14/15 13/14 2015 2014 2013 14/15 13/14

USD/ZAR 11.07 10.13 8.51 9.3 19.0 12.14 10.52 9.25 15.4 13.7
ZAR/MZN 2.89 3.01 3.42 (4.0) (12.0) 3.03 2.98 3.33 1.7 (10.5)
ZAR/TZS 154.72 160.44 187.30 (3.6) (14.3) 152.63 155.69 174.90 (2.0) (11.0)
EUR/ZAR 13.99 13.59 10.97 2.9 23.9 13.03 14.49 11.86 (10.1) 22.2

OPERATING RESULTS continued
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FINANCIAL POSITION  
AND RESOURCES

Statement of financial position
As at 31 March Movement

Rm 2015 2014 14/15

Property, plant and equipment 35 959 30 802 5 157
Intangible assets 7 603 5 369 2 234
Other non-current assets 2 392 1 783 609
Current assets 25 353 22 787 2 566

Total assets 71 307 60 741 10 566

Equity attributable to owners of the parent 22 062 23 057 (995)
Non-controlling interests (419) 686 (1 105)

Total equity 21 643 23 743 (2 100)

Borrowings 25 659 13 750 11 909

 Non-current 20 308 9 683 10 625
 Current  5 351 4 067 1 284

Tax liabilities 1 940 1 630 310
Other non-current liabilities  984 735 249
Other current liabilities 21 081 20 883 198

Total liabilities 49 664 36 998 12 666

Total equity and liabilities 71 307 60 741 10 566

Assets
Property, plant and equipment
Property, plant and equipment increased by 16.7% to R35 959 million, mainly due to net additions of R11 087 million and a foreign currency 
translation gain totalling R395 million, partially offset by a depreciation charge of R6 334 million.

Intangible assets
At 31 March 2015, intangible assets were R7 603 million (2014: R5 369 million) with software comprising the largest element at  
R3 977 million (2014: R2 913 million) followed by goodwill at R2 304 million (2014: R1 856 million) and customer bases at R816 million 
(2014: R45 million). During the year, the Group capitalised R2 100 million additions, comprising mainly computer software and recognised 
amortisation of R1 247 million in profit and loss. Effective 11 November 2014, the Group acquired its customer base from Nashua for  
R1 018 million and recognised the fair value of the customer base of R800 million as well as related goodwill of R442 million as part of  
intangible assets. 

Other non-current assets
Other non-current assets include financial assets, investments in associate and joint venture, trade and other receivables, finance lease 
receivables and deferred tax. Other non-current assets grew by R609 million to R2 392 million at 31 March 2015 and mainly relate to an 
increase in the equity investment in the Group’s associate, Helios Towers Tanzania Limited (‘Helios’), resulting from the transfer of sites to  
HTT Infraco Limited (‘HTT’), a subsidiary of Helios, as well as additional funding to Helios. In the current year the Group’s share of losses from 
Helios amounted to R180 million, which were recognised against the investment. In addition, the Innovator Trust, established to acquire 
YeboYethu shares from the black public, invested R173 million in equity-linked notes while loans and receivables of R85 million were 
recognised following the deconsolidation of the Group’s self-insurance vehicle. Finance lease receivables increased by R105 million as a result 
of an increase in device financing.
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Capital expenditure
Year ended 31 March % change

Rm 2015 2014 2013 14/15 13/14

South Africa 8 646 6 858 6 967 26.1 (1.6)
International 4 654 3 919 2 864 18.8 36.8
Corporate and eliminations 5 2 (375) 150.0 100.5

Capital expenditure 13 305 10 779 9 456 23.4 14.0

Capital intensity1 (%) 17.2 14.2 13.5

Note:
1. Capital expenditure as a percentage of revenue.

s.a.r.l. of R10 576 million, of which R2 576 million was utilised for 
the acquisition of an additional 17.2% interest in Vodacom Tanzania 
Limited. The remainder was utilised to finance capex and working 
capital requirements and to refinance existing short-term 
borrowings. Additionally, the Group refinanced a R3 000 million 
facility with Vodafone Luxemburg s.a.r.l. that became payable during 
the current financial year. The Group also secured external funding 
to the value of US$75 million in Vodacom Congo (RDC) SA to 
finance capex and working capital requirements and to repay 
short-term borrowings.

Tax liabilities
Tax liabilities increased from R1 630 million in the prior year 
to R1 940 million at 31 March 2015. Deferred tax liabilities 
increased by R166 million, primarily due to an increase in capital 
allowances in South Africa and Mozambique, as well as the 
decrease in tax losses due to utilisation in Mozambique. Current tax 
liabilities increased by R144 million due to under-estimate of 
provisional taxes. This liability is expected to be settled by 
30 September 2015.

Other non-current liabilities
Other non-current liabilities comprising trade and other payables 
and provisions of R984 million at 31 March 2015 increased by 
R249 million from last year, mainly as a result of the reallocation of 
the BEE liability from equity following the establishment of the 
Innovator Trust to acquire YeboYethu shares from the black public.  
Provisions declined due to the conversion of a portion of the 
employee benefit provisions to shares in the share-ownership 
scheme and settling of other sundry provisions.

Other current liabilities
Other current liabilities consist of trade and other payables, 
provisions, dividends payable and bank overdrafts. At 31 March 2015, 
other current liabilities increased to R21 081 million from 
R20 883 million in the prior year. The increase in trade and other 
payables can be attributed to an increase in capex creditors of 
R395 million in line with investment roll-out while deferred revenue 
declined by R205 million, mostly due to a change in estimate 
regarding revenue recognition of un-recharged vouchers in 
South Africa, as well as a change in carry-over rules of unused 
bundles. Provisions reduced by R78 million, mainly from a reduction 
in long-term employee incentive provisions due to vesting and 
settlement of historical schemes. 

Current assets
Current assets consist of financial assets, inventory, trade and 
other receivables, non-current assets held for sale, finance lease 
receivables, tax receivable and cash and cash equivalents. 
At 31 March 2015, current assets increased by R2 566 million to 
R25 353 million compared to the prior year. The largest contributor 
to the increase was an increase in cash and cash equivalents of 
R3 123 million on the prior year. Financial assets increased by 
R194 million due to an increase in deposits from m-pesa customers 
and a decrease in investments held for insurance purposes totalling 
R600 million, partially offset by the receipt of repayment on a loan 
receivable during the current year of R406 million. Non-current 
assets held for sale reduced by R475 million as assets were 
transferred to HTT as part of the tower deal concluded in the prior 
year. Trade and other receivables were in line year-on-year. The 
inventory holding at year end was higher compared to the prior year 
driven by acquisitions of recently launched high-end handsets. 

Total equity
Total equity decreased from R23 743 million at 31 March 2014 to 
R21 643 million at 31 March 2015, contributed by R12 510 million 
net profit for the year, a R278 million favourable foreign currency 
translation movement and an increase in the share-based payment 
reserve of R99 million being offset by dividends of R11 909 million 
and the repurchase, sale and vesting of shares of R168 million. 
Included in the favourable foreign exchange movement is a 
R269 million profit (2014: R380 million profit), net of tax, relating to 
foreign-denominated loans to subsidiaries classified as part of the 
net investments in these foreign operations. The Group acquired an 
additional 17.2% interest in Vodacom Tanzania Limited, resulting in a 
R2 576 million impact on equity for the year. Also during the year, 
the Group advanced BBBEE through direct shareholding in YeboYethu 
Limited (‘YeboYethu’) by the establishment of the Innovator Trust. 
The Innovator Trust utilised the loan funding obtained from Vodacom 
(Pty) Limited to acquire YeboYethu shares from the black public. As a 
result, the Group reclassified R322 million from equity to liability in 
terms of IFRS 2: Share-based payments. 

Liabilities
Borrowings
Total borrowings increased from R13 750 million at 31 March 2014 
to R25 659 million at 31 March 2015. The increase is attributable to 
an increase in the facility with Vodafone Investments Luxemburg 

FINANCIAL POSITION AND RESOURCES continued
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Creating long-term 
shareholder value, 

which requires that we 
continue to deliver value 

to our customers, is an 
important consideration 

in allocating our 
capital efficiently.
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LIQUIDITY  
AND CAPITAL RESOURCES

Net debt increased by R8 708 million to R16 760 million. The main contributors to the increase in net debt was the acquisition of an 
additional 17.2% stake in Tanzania, the acquisition of Vodacom’s customer base from Nashua and increased capex as a result of our 
accelerated capex programme.

Compared to the same period last year, 92.3% (2014: 93.7%) of debt was denominated in rand. R5 731 million (2014: R4 402 million) of 
debt matures in the next 12 months and 87.6% (2014: 77.5%) of interest bearing debt (including bank overdrafts) was at floating rates.

During the year a loan with a nominal value of R2 576 million was raised from Vodafone Investments Luxembourg s.a.r.l. (‘Vodafone’) to 
finance an additional stake of 17.2% in Tanzania. The loan which is unsecured, matures on 25 April 2019 and bears interest payable quarterly 
at three-month JIBAR plus 1.2%. An additional loan was raised from Vodafone with a nominal value of R8 000 million, to finance capex, 
working capital requirements and refinance existing short-term borrowings, extending our debt maturity profile. The loan is repayable on 
26 November 2019 and bears interest quarterly at three-month JIBAR plus 1.5%. The DRC raised external loans totalling US$75 million 
to fund capex, working capital requirements and to repay short-term borrowings. The loans are repayable between 2 October 2019 and 
12 December 2019 and bear interest quarterly at three-month LIBOR plus 2.45% to approximately 3.10%.

Net debt
Year ended 31 March Movement

Rm 2015 2014 2013 14/15 13/14

Bank and cash balances 9 250 6 127 6 528 3 123 (401)
Bank overdrafts (380) (335) (340) (45) 5
Borrowings and net derivative financial instruments (25 630) (13 844) (14 195) (11 786) 351

Net debt (16 760) (8 052) (8 007) (8 708) (45)

Net debt/EBITDA (times) 0.6 0.3 0.3

Cash flow
Free cash flow

Year ended 31 March % change

Rm 2015 2014 2013 14/15 13/14

Cash generated from operations 26 198 28 901 25 320 (9.4) 14.1
Cash capital expenditure1          (12 195) (9 491) (7 162) 28.5 32.5

Operating free cash flow 14 003 19 410 18 158 (27.9) 6.9
Tax paid (4 979) (5 298) (5 323) (6.0) (0.5)
Net finance costs paid             (1 152) (892) (667) 29.1 33.7
Net dividends paid to minority shareholders              (109) (35) (32) >200.0 9.4

Free cash flow    7 763 13 185 12 136 (41.1) 8.6

Operating free cash flow declined by 27.9% to R14 003 million. Operating free cash flow was impacted by lower EBITDA, increased capex, and 
timing differences associated with accounts payable in South Africa. Free cash flow decreased by 41.1% as a result of the decline in operating 
free cash flow, as well as increased net finance costs due to an increase in average net debt for the year.
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Group free cash flow (Rm)
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Notes:
1.  Working capital includes R511 million favourable cash flow movement due to an increase in amounts due to m-pesa account holders.
2.  Cash capital expenditure comprises the purchase of property, plant and equipment and intangible assets, other than licence and spectrum payments, net of cash flow 

from disposals.
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FIVE-YEAR  
HISTORIC REVIEW

Compound
2015 2014 2013 2012 2011 growth %

Summarised income statement (Rm)
Revenue 77 333 75 711 69 917 66 929 61 197 6.0
Operating profit 19 235 20 394 18 897 16 617 13 696 8.9
Net finance charges (1 737) (809) (687) (684) (1 058) 13.2
Profit before tax 17 851 19 585 18 434 15 933 12 638 9.0
Taxation (5 341) (5 918) (5 210) (5 730) (4 659) 3.5
Net profit 12 510 13 667 13 224 10 203 7 979 11.9
Non-controlling interest (162) 424 233 47 (266) (11.7)
EBITDA 26 905 27 314 25 253 22 763 20 594 6.9

Summarised statement of financial position (Rm)
Non-current assets 45 954 37 954 34 434 30 678 27 982 13.2
Current assets 25 353 22 787 21 157 17 552 13 453 17.2
Equity and reserves 21 643 23 743 21 216 18 930 16 180 7.5
Non-current liabilities 23 050 12 010 9 620 10 932 8 743 27.4
Current liabilities 26 614 24 988 24 755 18 368 16 512 12.7
Net debt 16 760 8 052 8 007 7 667 9 458 15.4
Capital expenditure 13 305 10 779 9 456 8 662 6 311 20.5

Summarised statement of cash flows (Rm)
Cash generated from operations 26 198 28 901 25 320 24 502 21 385 5.2
Tax paid (4 979) (5 298) (5 323) (5 192) (4 982) –
Net cash flows from operating activities 21 219 23 603 19 997 19 310 16 403 6.6
Net cash flows utilised in investing activities (13 131) (9 375) (7 154) (8 002) (6 581) 18.9
Net cash flows utilised in financing activities (5 043) (14 719) (10 096) (8 556) (10 119) (16.0)
Net increase/(decrease) in cash and cash equivalents 3 045 (491) 2 747 2 752 (297) n/a
Cash and cash equivalents at end of the year 8 870 5 792 6 188 3 372 539 101.4

Performance per ordinary share (cents)
Basic earnings per share 864 903 887 694 561 11.4
Headline earnings per share 860 896 872 709 656 7.0
Diluted headline earnings per share 840 894 870 706 654 6.5
Net asset value per share 1 470 1 612 1 441 1 286 1 099 7.5
Dividends per share1 775 825 785 710 460 13.9

Profitability and returns (%)
EBITDA margin 34.8 36.1 36.1 34.0 33.7
Operating profit margin 24.9 26.9 27.0 24.8 22.4
Effective tax rate 29.9 30.2 28.3 36.0 36.9
Net profit margin 16.2 18.1 18.9 15.2 13.0
Return on equity2 56.2 60.4 66.1 59.5 56.2
Return on capital employed3 45.4 60.2 65.2 59.3 59.7

Liquidity and debt leverage (times)
Interest cover4 11.1 19.3 20.4 22.2 15.9
Net debt to EBITDA 0.6 0.3 0.3 0.3 0.5
Current ratio5 1.0 0.9 0.9 1.0 0.8
Quick ratio6 0.9 0.9 0.8 0.9 0.8

Notes:
1. Total dividend declared for the year.
2. Return on equity is calculated by dividing net profit attributable to equity shareholders by shareholders’ equity.
3. Return on capital employed is calculated by dividing net profit by average net assets less goodwill.
4. Interest cover ratio is calculated by dividing earnings before interest and tax for the year by finance costs for the year.
5. The current ratio is calculated by dividing current assets by current liabilities.
6. The quick ratio is calculated by dividing current assets, excluding inventory, by current liabilities.
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FIVE-YEAR  
HISTORIC REVIEW PER SEGMENT

Compound
2015 2014 2013 2012 2011 growth %

South Africa
Revenue (Rm) 62 037 61 806 58 607 56 932 53 371 3.8
EBITDA (Rm) 22 837 23 087 22 408 21 254 19 653 3.8
Capital expenditure (Rm) 8 646 6 858 6 967 5 100 4 573 17.3
EBITDA margin (%) 36.8 37.4 38.2 37.3 36.8
Capex intensity (%) 13.9 11.1 11.9 12.3 9.6
Active customers1 (thousand) 32 115 31 520 29 190 28 009 n/m n/a
Number of employees 5 228 4 829 5 006 5 065 n/m n/a
Total ARPU2 (rand per month) 113 125 128 153 n/m n/a
Estimated mobile penetration (%) 153 146 140 128 n/m

International
Revenue (Rm) 15 747 14 356 11 583 10 426 8 196 17.7
EBITDA (Rm) 4 104 4 256 2 739 1 461 840 48.7
Capital expenditure (Rm) 4 654 3 919 2 864 1 679 1 208 40.1
EBITDA margin (%) 26.1 29.6 23.6 14.0 10.2
Capex intensity (%) 29.6 27.3 24.7 16.1 14.7
Active customers1 (thousand) 29 533 25 969 21 327 18 894 13 939 20.6
Number of employees 2 372 2 210 2 115 2 076 1 997 4.4

Total ARPU2 (rand per month)
Tanzania 42 45 35 24 n/m n/a
DRC 32 35 33 35 n/m n/a
Mozambique 52 58 55 49 n/m n/a
Lesotho 53 46 53 68 n/m n/a

Total ARPU2 (local currency per month)
Tanzania (TZS) 6 530 7 213 6 516 5 251 n/m n/a
DRC (USD) 2.9 3.4 3.8 4.7 n/m n/a
Mozambique (MZN) 149 172 186 180 n/m n/a

Estimated mobile penetration (%)
Tanzania 64 57 55 49 37
DRC 41 35 28 21 16
Mozambique 41 39 32 32 29
Lesotho 75 82 65 57 49

Notes:
1.  Active customers are based on the total number of mobile customers using any service during the last three months. This includes customers paying a monthly fee that entitles 

them to use the service even if they do not actually use the service and those customers who are active while roaming.
2.  Total ARPU is calculated by dividing the average monthly service revenue by the average monthly active customers during the period. Prepaid and contract ARPU only include 

service revenue generated from Vodacom mobile customers. 
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SUMMARISED 
CONSOLIDATED 
FINANCIAL 
STATEMENTS
These summarised consolidated financial 
statements comprise a summary of the audited 
consolidated annual financial statements of 
Vodacom Group Limited, its subsidiaries, joint 
venture, associate and special purpose entities 
(‘the Group’) for the year ended 31 March 2015, 
that were approved by the Board on 29 May 2015.  
The preparation of the summarised financial 
statements was supervised by the Chief Financial 
Officer, IP Dittrich CA(SA) and they have been 
audited by the independent auditors, 
PricewaterhouseCoopers Inc. (‘PwC’),  
whose unmodified audit report is presented  
on the next page.

The summarised consolidated financial statements are not  
the Group’s statutory accounts and do not contain all the 
disclosures required by International Financial Reporting Standards 
(‘IFRS’). Reading the summarised consolidated financial statements, 
therefore, is not a substitute for reading the audited consolidated 
annual financial statements of the Group, as they do not contain 
sufficient information to allow for a complete understanding  
of the results and state of affairs of the Group. The audited 
consolidated annual financial statements are available online  
at www.vodacom.com, or can be obtained from the  
Company Secretary.

Basis of preparation
These summarised consolidated financial statements have 
been prepared in accordance with the framework concepts, 
the recognition and measurement criteria of IFRS and in 
accordance with and containing the information required by 
International Accounting Standard 34: Interim Financial Reporting as 
issued by the International Accounting Standards Board (‘IASB’), the 
Financial Reporting Guides as issued by the South African Institute of 
Chartered Accountants (‘SAICA’) Accounting Practices Committee, 
Financial Pronouncements as issued by the Financial Reporting 
Standards Council, the JSE Limited (‘JSE’) Listings Requirements and 
the requirements of the Companies Act of 2008, as amended.  
They have been prepared on the historical cost basis, except for 
certain financial instruments which are measured at fair value or  
at amortised cost, and are presented in South African rand, which  
is the parent Company’s functional and presentation currency.

The significant accounting policies and methods of computation 
are consistent in all material respects with those applied in the 
previous year, except as disclosed below. The significant accounting 
policies are available for inspection at the Group’s registered office.

There have been no material changes in judgements or estimates 
of amounts reported in prior reporting periods.

Changes in accounting policies and estimates
The Group adopted the new, revised or amended accounting 
pronouncements as issued by the IASB, which were effective and 
applicable to the Group from 1 April 2014, none of which had any 
material impact on the Group’s financial results for the year.

Full details on changes in accounting policies will be disclosed  
in the Group’s consolidated annual financial statements for the year 
ended 31 March 2015, which will be available online by  
12 June 2015.

The Group changed its estimate regarding revenue recognition of 
un-recharged vouchers in South Africa from a fixed period after the 
vouchers were sold, to a period that based on evidence, more 
reasonably and objectively reflects the performance period of the 
Group. The One-Off impact of the change amounted to an 
adjustment of R325 million to revenue for the year.
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INDEPENDENT AUDITOR’S REPORT ON  
SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS

To the shareholders of Vodacom Group Limited
The summarised consolidated financial statements of Vodacom Group Limited, set out on pages 86 to 94 of the integrated report, which 
comprise the summarised consolidated statement of financial position as at 31 March 2015, the summarised consolidated income statement, 
summarised consolidated statement of comprehensive income, summarised consolidated statement of changes in equity and summarised 
consolidated statement of cash flows for the year then ended, and related notes, are derived from the audited consolidated financial 
statements of Vodacom Group Limited for the year ended 31 March 2015. We expressed an unmodified audit opinion on those consolidated 
financial statements in our report dated 29 May 2015. Our auditor’s report on the audited consolidated financial statements contained an 
‘other matter’ paragraph: ‘Other reports required by the Companies Act’ (refer below). 

The summarised consolidated financial statements do not contain all the disclosures required by International Financial Reporting Standards 
and the requirements of the Companies Act of South Africa as applicable to annual financial statements. Reading the summarised consolidated 
financial statements, therefore, is not a substitute for reading the audited consolidated financial statements of Vodacom Group Limited.

Directors’ responsibility for the summarised consolidated financial statements
The directors are responsible for the preparation of these summarised consolidated financial statements in accordance with the requirements 
of the JSE Limited Listings Requirements for preliminary reports, set out in the ‘Basis of preparation’ paragraph on page 84 of the integrated 
report, and the requirements of the Companies Act of South Africa as applicable to summarised financial statements, and for such internal 
control as the directors determine is necessary to enable the preparation of summarised consolidated financial statements that are free from 
material misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on the summarised consolidated financial statements based on our procedures, which were 
conducted in accordance with International Standard on Auditing (ISA) 810, Engagements to Report on Summary Financial Statements.

Opinion
In our opinion, the summarised consolidated financial statements derived from the audited consolidated financial statements of Vodacom 
Group Limited for the year ended 31 March 2015 are consistent, in all material respects, with those consolidated financial statements, in 
accordance with the requirements of the JSE Limited Listings Requirements for preliminary reports, set out in the ‘Basis of preparation’ 
paragraph on page 84 of the integrated report, and the requirements of the Companies Act of South Africa as applicable to summarised 
financial statements.

Other reports required by the Companies Act
The ‘Other reports required by the Companies Act’ paragraph in our audit report dated 29 May 2015 states that as part of our audit of the 
consolidated financial statements for the year ended 31 March 2015, we have read the Directors’ report, report of the Audit, Risk and 
Compliance Committee and the certificate by the Company Secretary for the purpose of identifying whether there are material 
inconsistencies between these reports and the audited consolidated financial statements. These reports are the responsibility of the 
respective preparers. The paragraph states that, based on reading these reports, we have not identified material inconsistencies between 
these reports and the audited consolidated financial statements. The paragraph furthermore states that we have not audited these reports 
and accordingly do not express an opinion on these reports. The paragraph does not have an effect on the summarised consolidated financial 
statements or our opinion thereon.

PricewaterhouseCoopers Inc.
Director: D.B. von Hoesslin
Registered Auditor
Pretoria
29 May 2015
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SUMMARISED CONSOLIDATED 
INCOME STATEMENT

Rm Notes 2015 2014 2013

Revenue 1 77 333 75 711 69 917 
Direct expenses (33 422) (32 866) (30 385)
Staff expenses (4 836) (4 563) (4 349)
Publicity expenses (2 008) (2 095) (1 960)
Other operating expenses (10 118) (8 779) (7 948)
Broad-based black economic empowerment income/(charge) 47 (232) – 
Depreciation and amortisation (7 581) (6 785) (6 364)
Impairment losses – – (14)
(Loss)/profit from associate and joint venture (180) 3 – 

Operating profit 19 235 20 394 18 897 
Profit on sale of subsidiary – – 224 
Finance income 346 333 117 
Finance costs (1 737) (1 051) (927)
Net gain/(loss) on remeasurement and disposal of financial instruments 7 (91) 123 

Profit before tax 17 851 19 585 18 434 
Taxation (5 341) (5 918) (5 210)

Net profit 12 510 13 667 13 224 

Attributable to:
Equity shareholders 12 672 13 243 12 991 
Non-controlling interests (162) 424 233 

12 510 13 667 13 224 

Cents 2015 2014 2013

Basic earnings per share 2 864 903 887 
Diluted earnings per share 2 845 902 885 

SUMMARISED CONSOLIDATED  
STATEMENT OF COMPREHENSIVE INCOME

Rm 2015 2014 2013

Net profit 12 510 13 667 13 224 
Other comprehensive income1 278 820 815 

 Foreign currency translation differences, net of tax 279 794 823 
 (Loss)/Gain on hedging instruments in cash flow hedges, net of tax (1) 26 (8)

Total comprehensive income 12 788 14 487 14 039 

Attributable to:
Equity shareholders 13 259 14 165 13 982 
Non-controlling interests (471) 322 57 

12 788 14 487 14 039 

1.  Other comprehensive income can subsequently be recognised in profit or loss on the disposal of foreign operations and/or when the hedged item is recognised in profit or loss.

FOR THE YEAR ENDED 31 MARCH 

FOR THE YEAR ENDED 31 MARCH 
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SUMMARISED CONSOLIDATED  
STATEMENT OF FINANCIAL POSITION

Rm Note 2015 2014 2013

Assets
Non-current assets 45 954 37 954 34 434 

Property, plant and equipment 35 959 30 802 27 741 
Intangible assets 7 603 5 369 5 332 
Financial assets 605 141 198 
Investment in associate 306 367 – 
Investment in joint venture 4 3 – 
Trade and other receivables 763 659 196 
Finance lease receivables 696 591 726 
Deferred tax 18 22 241 

Current assets 25 353 22 787 21 157 

Financial assets 2 016 1 822 1 170 
Inventory 1 189 1 069 861 
Trade and other receivables 11 559 11 557 10 971 
Non-current assets held for sale 94 569 – 
Finance lease receivables 1 122 1 284 1 437 
Tax receivable 123 359 190 
Cash and cash equivalents 9 250 6 127 6 528 

Total assets 71 307 60 741 55 591 

Equity and liabilities
Fully paid share capital * * * 
Treasury shares (1 606) (1 589) (1 389)
Retained earnings 23 378 22 506 21 342 
Other reserves 290 2 140 847 

Equity attributable to owners of the parent 22 062 23 057 20 800 
Non-controlling interests (419) 686 416 

Total equity 21 643 23 743 21 216 
Non-current liabilities 23 050 12 010 9 620 

Borrowings 6 20 308 9 683 7 881 
Trade and other payables 759 472 222 
Provisions 225 263 536 
Deferred tax 1 758 1 592 981 

Current liabilities 26 614 24 988 24 755 

Borrowings 6 5 351 4 067 6 290 
Trade and other payables 20 589 20 357 17 780 
Provisions 91 169 283 
Tax payable 182 38 46 
Dividends payable 21 22 16 
Bank overdrafts 380 335 340 

Total equity and liabilities 71 307 60 741 55 591 

* Fully paid share capital of R100.

AS AT 31 MARCH
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SUMMARISED CONSOLIDATED 
STATEMENT OF CHANGES IN EQUITY

Rm

Equity 
attributable 

to owners 
of the parent 

Non-
controlling

 interests 
Total 

equity 

1 April 2012 18 530 400 18 930 
Total comprehensive income 13 982 57 14 039 
Dividends (11 770) (41) (11 811)
Repurchase, vesting and sale of shares (88) – (88)
Share-based payments 146 – 146 

31 March 2013 20 800 416 21 216 
Total comprehensive income 14 165 322 14 487 
Dividends (12 098) (48) (12 146)
Repurchase, vesting and sale of shares (338) – (338)
Share-based payments 544 – 544 
Acquisition of additional interest in subsidiary (16) (4) (20)

31 March 2014 23 057 686 23 743 
Total comprehensive income 13 259 (471) 12 788 
Dividends (11 800) (109) (11 909)
Repurchase, vesting and sale of shares (168) – (168)
Share-based payments 99 – 99 
Reclassification of BBBEE reserve to liability (322) – (322)
Changes in subsidiary holdings (2 063) (525) (2 588)

31 March 2015 22 062 (419) 21 643 

FOR THE YEAR ENDED 31 MARCH 
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SUMMARISED CONSOLIDATED 
STATEMENT OF CASH FLOWS

Rm Note 2015 2014 2013

Cash flows from operating activities
Cash generated from operations 26 198 28 901 25 320 
Tax paid (4 979) (5 298) (5 323)

Net cash flows from operating activities 21 219 23 603 19 997 

Cash flows from investing activities
Net additions to property, plant and equipment and intangible assets (12 282) (9 535) (7 286)
Business combinations and disposal of subsidiaries (1 018) – 357 
Other investing activities 169 160 (225)

Net cash flows utilised in investing activities (13 131) (9 375) (7 154)

Cash flows from financing activities
Movement in borrowings, including finance costs paid 9 610 (2 235) 1 809 
Dividends paid (11 909) (12 142) (11 817)
Repurchase and sale of shares (168) (342) (88)
Acquisition of additional interest in subsidiary 7 (2 576) – – 

Net cash flows utilised in financing activities (5 043) (14 719) (10 096)

Net increase/(decrease) in cash and cash equivalents 3 045 (491) 2 747 
Cash and cash equivalents at the beginning of the year 5 792 6 188 3 372 
Effect of foreign exchange rate changes 33 95 69 

Cash and cash equivalents at the end of the year 8 870 5 792 6 188 

FOR THE YEAR ENDED 31 MARCH 
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NOTES 
TO THE SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS

Rm 2015 2014 2013

1. Segment analysis
External customer segment revenue 77 333 75 711 69 917 

 South Africa 61 710 61 484 58 464 
  International 15 623 14 227 11 423 

 Corporate – – 30 

EBITDA 26 905 27 314 25 253 

 South Africa 22 837 23 087 22 408 
 International 4 104 4 256 2 739 
 Corporate and eliminations (36) (29) 106 

Reconciliation of segment results
EBITDA 26 905 27 314 25 253 
 Depreciation, amortisation and impairment losses (7 581) (6 785) (6 378)
 Broad-based black economic empowerment income/(charge) 47 (232) – 
 (Loss)/profit from associate and joint venture (180) 3 – 
 Other 44 94 22 

Operating profit 19 235 20 394 18 897 
Profit on disposal of subsidiary – – 224 
Net finance charges (1 384) (809) (687)

 Finance income 346 333 117 
 Finance costs (1 737) (1 051) (927)
 Net gain/(loss) on remeasurement and disposal of financial instruments 7 (91) 123 

Profit before tax 17 851 19 585 18 434 
Taxation (5 341) (5 918) (5 210)

Net profit 12 510 13 667 13 224 

Total assets 71 307 60 741 55 591 

 South Africa 46 354 37 929 35 360 
 International 21 861 18 787 15 035 
 Corporate and eliminations 3 092 4 025 5 196 

Total liabilities (49 664) (36 998) (34 375)

 South Africa (39 112) (32 547) (30 126)
 International (14 438) (12 305) (11 049)
 Corporate and eliminations 3 886 7 854 6 800 

FOR THE YEAR ENDED 31 MARCH 
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Cents 2015 2014 2013

2. Per share calculations
2.1 Earnings and dividends per share 

Basic earnings per share 864 903 887 
Diluted earnings per share 845 902 885 
Headline earnings per share 860 896 872 
Diluted headline earnings per share 840 894 870 
Dividends per share 805 825 805 

Million 2015 2014 2013

2.2 Weighted average number of ordinary shares outstanding  
for the purpose of calculating:
Basic and headline earnings per share 1 466 1 466 1 464
Diluted earnings and diluted headline earnings per share 1 468 1 468 1 468

2.3 Ordinary shares for the purpose of calculating:
Dividends per share 1 488 1 488 1 488 

  Vodacom Group Limited acquired 1 578 018 shares in the market during the year at an average price of R131.30 per share.  
Share repurchases did not exceed 1% of Vodacom Group Limited’s issued share capital. Dividends per share calculations are based  
on a dividend declared of R11 978 million (2014: R12 275 million; 2013: R11 978 million) of which R50 million (2014: R46 million;  
2013: R78 million) was offset against the forfeitable share plan reserve, R5 million (2014: R4 million; 2013: R6 million) expensed  
as staff expenses and R124 million (2014: R127 million; 2013: R124 million) paid to Wheatfields Investments 276 (Pty) Limited,  
a wholly-owned subsidiary holding treasury shares on behalf of the Group.

Rm 2015 2014 2013

2.4 Headline earnings reconciliation
Earnings attributable to equity shareholders for basic earnings per share 12 672 13 243 12 991 
Adjusted for:
 Profit on sale of subsidiary – – (224)
  Net profit on disposal of property, plant and equipment and intangible assets (110) (147) (22)
 Impairment losses – – 14 

12 562 13 096 12 759 
 Tax impact of adjustments 32 41 7 

 
 Non-controlling interests in adjustments 10 (4) 4 

Headline earnings for headline earnings per share 12 604 13 133 12 770 
Adjusted for:
 Dilutive effect of potential ordinary shares in subsidiary (268) – – 

Headline earnings for diluted headline earnings per share 12 336 13 133 12 770 
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3. Related parties
  The amounts disclosed in notes 3.1 and 3.2 include significant balances and transactions with the Group’s joint venture, associate 

and parent, including entities in its group.

Rm 2015 2014 2013

3.1 Balances with related parties
Borrowings 21 201 10 532 6 024 

3.2 Transactions with related parties
Dividends declared (7 786) (7 979) (7 786)
Finance costs (1 103) (536) (207)

3.3 Directors’ and key management personnel remuneration
  Compensation paid to the Group’s Board, prescribed officers and key management personnel will be disclosed in the Group’s 

consolidated annual financial statements for the year ended 31 March 2015, which will be available online by 12 June 2015. 
Ms YZ Cuba resigned as an independent non-executive director on 31 October 2014, and Ms BP Mabelane was appointed as an 
independent non-executive director on 1 December 2014.

Rm 2015 2014 2013

4. Capital commitments
Capital expenditure contracted for but not yet incurred 2 205 2 390 3 254 

5. Capital expenditure incurred
Capital expenditure additions, including software 13 305 10 779 9 456 

6. Borrowings
6.1  Vodafone Investments Luxembourg s.a.r.l.
  During the year, loans with nominal values of R2 576 million and R8 000 million were raised to finance capital expenditure,  

the additional 17.2% interest in Vodacom Tanzania Limited and working capital requirements and to refinance existing short-term 
borrowings. The loans bear interest payable quarterly at three-month JIBAR plus 1.20% and 1.50% respectively. They are both 
unsecured. The loans have a five-year term and are ultimately repayable on 25 April 2019 and 26 November 2019 respectively.  
A loan with a nominal value of R3 000 million matured during the year and was refinanced. The repayment term was extended  
from the original repayment date of 23 November 2014 to 24 November 2017 and the new interest rate is three-month JIBAR  
plus 1.15%.

6.2  Standard Bank of South Africa Limited
  During the year, loans with nominal values of US$35 million and US$40 million were raised in favour of Vodacom Congo (RDC) SA  

to finance capital expenditure and working capital requirements and to repay short-term borrowings. The loans bear interest payable 
quarterly at three-month LIBOR plus 2.45% and LIBOR plus approximately 3.10% respectively. Both have a five-year term and are 
ultimately repayable on 2 October 2019 and 12 December 2019 respectively. The Group has issued guarantees for these borrowings 
(Note 8.1).
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7. Business combinations and acquisition of additional interest in subsidiary
7.1 Nashua Mobile (Pty) Limited
  Effective 11 November 2014, the Group acquired Vodacom’s customer base from Nashua Mobile (Pty) Limited for R1 018 million. 

The fair value of the net identifiable asset acquired was R576 million, resulting in goodwill of R442 million.

7.2  Acquisition of a further 17.2% interest in Vodacom Tanzania Limited (‘VTL’)
  The Group entered into an agreement in terms of which it has acquired an additional 17.2% interest in VTL for R2 576 million, 

resulting in the Group increasing its total interest in VTL from 65% to 82.2%. The effective date of the transaction was 29 April 2014. 
The Group reclassified the cash outflow disclosed as investing activities for the period ended 30 September 2014, to financing 
activities for the year ended 31 March 2015.

8. Contingent liabilities
8.1 Guarantees
  The Group issued various guarantees, relating to external financial obligations of its subsidiaries, which amounted  

to R113 million (2014: R93 million; 2013: R65 million).

  Foreign denominated guarantees amounting to R911 million (2014 and 2013: RNil) were issued in support of Vodacom Congo (RDC)  
SA relating to liabilities included in the consolidated statement of financial position.

8.2 Tax matters
  The Group is regularly subject to an evaluation by tax authorities of its direct and indirect tax filings. The consequence of such 

reviews is that disputes can arise with tax authorities over the interpretation or application of certain tax rules applicable to the 
Group’s business. These disputes may not necessarily be resolved in a manner that is favourable to the Group. Additionally, the 
resolution of the disputes could result in an obligation to the Group.

8.3 Legal contingencies
   The Group is currently involved in various legal proceedings and has, in consultation with its legal counsel, assessed the outcome of 

these proceedings. Following this assessment, the Group’s management has determined, after assessing recoverability, that no 
provision is required in respect of these legal proceedings as at 31 March 2015. Litigations, current or pending, are not likely to have 
a material adverse effect on the Group.

9. Other significant matters
9.1 Vodacom Congo (RDC) SA (‘Vodacom Congo’)
  The Group obtained a favourable outcome against Congolese Wireless Network s.a.r.l (‘CWN’) on 6 September 2013 in the arbitration 

proceedings before the International Chamber of Commerce (‘ICC’) arbitral tribunal. The Group is appealing against the order of 
court obtained by CWN in the Kinshasa/Matete Commercial Court, denying the Group the ability to enforce the ICC arbitral award 
in the DRC. The Group is in ongoing discussions with the shareholders of CWN with the purpose of finding an amicable settlement 
to this matter.

9.2 Mobile termination rates (‘MTR’)
  The Independent Communications Authority of South Africa (‘Icasa’) promulgated final MTR regulations on 30 September 2014. 

The MTRs are 20 cents per minute for the periods 1 October 2014 to 30 September 2015, 16 cents per minute for the periods 
1 October 2015 to 30 September 2016 and 13 cents per minute for the periods 1 October 2016 to 30 September 2017, for 
Vodacom and MTN, with asymmetrical rates for smaller mobile service providers at 31 cents, 24 cents and 19 cents per minute,  
for the aforementioned periods. 

  On 15 December 2014 Cell C (Pty) Limited (‘Cell C’) filed an application with the High Court of South Africa to review the call 
termination rates. The Group subsequently opposed Cell C’s application. The matter is still to be heard.
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9. Other significant matters continued
9.3 Proposed acquisition of Neotel (Pty) Limited (‘Neotel’)
  The transaction remains subject to the fulfilment of a number of conditions precedent, foremost of which, are the regulatory 

approvals.

9.4 VM, SA option
  Options held by non-controlling parties over the shares of VM, SA were exercised on 26 August 2014 by way of a funding 

arrangement, subject to approval by the Bank of Mozambique, which is still pending. The transaction will be recognised once the 
suspensive conditions have been met.

9.5 Competition Commission complaint lodged by Cell C
  The Group received a complaint from the Competition Commission in which it is alleged that the Group’s South African segment 

has abused their market dominance in contravention of Section 8 of the Competition Act of 1998. The Competition Commission 
is investigating this complaint and the Group has complied with information requests in this regard.

10. Events after the reporting period
  The Board is not aware of any matter or circumstance arising since the end of the reporting period, not otherwise dealt with herein, 

which significantly affects the financial position of the Group or the results of its operations or cash flows for the year, other than 
the following:

10.1 Dividend declared after the reporting date and not recognised as a liability
  A final dividend of R5 952 million (400 cents per ordinary share) for the year ended 31 March 2015, was declared on 14 May 2015, 

payable on 29 June 2015 to shareholders recorded in the register at the close of business on 26 June 2015. The net dividend  
after taking into account dividend withholding tax for those shareholders not exempt from dividend withholding tax is 
340.00000 cents per share.

11. Financial instruments’ fair value
  The Group holds money market investments, foreign forward exchange contracts, interest rate swaps, unlisted investments and unit 

trusts at fair value, none of which have a material fair value as at 31 March 2015. Fair value related disclosure will be made in the 
Group’s consolidated annual financial statements for the year ended March 2015. As the investments in unit trusts are actively 
traded in an exchange market, they are classified as level one in the fair value hierarchy. Unlisted investments are classified as level 
three. All other mentioned financial assets and liabilities are classified as level two.


