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What we do changes people’s lives. We can deepen the contribution our business makes to society by 
partnering with our stakeholders across the continent, and by working for the common good. Our reputation 
as a proactive and trustworthy corporate citizen is so much more than social investment – it’s fundamental 
to our sustainability.

HOW WE’VE PERFORMED AGAINST OUR STRATEGIES
STRATEGY 5

Reputation pillars:

Positive 
impact

Maintaining 
leadership

Transform society and 
build stakeholder  

trust

During	the	year	Vodacom	won	a	number	of	key	external	awards,	thereby	underpinning	our	focus	on	building	stakeholder	trust:

REPUTATION

MAINTAINING LEADERSHIP

  Vodacom won a Frost and Sullivan Award for 
South African e-Education Technology Innovation 
Leadership.

  We are recognised as a best performer on the JSE’s SRI 
Index. This is the sixth year we’ve been included and 
our third as a best performer.

  We were ranked first in the telecoms sector and third 
overall in the 2014 Top Companies Reputation Index 
published by Plus 94 Research.

  We were awarded first place in both the consumer and 
business telecoms categories in the Sunday Times Top 
Brands 2014.

 We have retained our Level 2 BBBEE rating.
  In the annual Carbon Disclosure Project (‘CDP’) we 

retained our lead in the telecoms sector in South Africa 
with a score of 96%.

  We were ranked as the Coolest Telecoms Provider in the 
Sunday Times Annual Generation Next Survey.
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STRATEGY 5: REPUTATION continued

TO FIND  
OUT MORE

Refer to our Public Finances 
report online.

For details on our targets 
refer to our Transformation 
report online.

For more on YeboYethu and 
trading in these shares visit 
www.yeboyethu.co.za

REPUTATION SURVEY 
Over the last four years we have used our annual Reputation 
Survey, conducted across key internal and external stakeholders, 
to track our progress in managing our reputation and 
benchmarking our performance against our competitors and 
other leading brands. 

Conducting this survey has given us insight into the key drivers 
of our reputation. Our Operations are focusing on improving 
performance in the drivers of reputation where there are gaps.

For the current financial year, our research focus was on 
measuring the significant socioeconomic contribution Vodacom 
makes to the societies within which it operates. We will conduct 
the Reputation Survey in FY2016.

MANAGING REPUTATION
Maintaining our good reputation among stakeholders is a key 
business asset that requires regular assessment and proactive 

Driving economic growth
There is a direct correlation between the provision of ICT services 
and	economic	growth:	

  For every 10% increase in mobile penetration there is an 
approximately 1% uplift in GDP1. 

  Governments are prioritising the rollout of broadband services 
to all. To deliver on this objective we need access to spectrum, 
and we are working closely with governments in all 
our markets in this regard. 

Making a positive impact to transform society

management. To this end, since August 2014, we have worked 
with our Operations to establish Reputation Steering Committees 
to oversee the design and execution of reputation strategies.

SOCIOECONOMIC IMPACT
In the year, we extended our research to measure the 
socioeconomic impact of our Operations over the past three 
years. The intention was to retrospectively measure Vodacom’s 
impact and contribution to society as an operator supporting 
economic development, a contributor as a taxpayer and a 
corporate citizen.

Contributing to public finances
We contribute to public finances both directly and indirectly 
through taxes and other fees. We also make a significant 
contribution through the taxes paid by our employees and suppliers, 
as well as through taxes collected on behalf of governments such 
as VAT and excise duties. 

Our tax strategy is to integrate tax efficiencies into all business 
processes and decisions, thus maximising shareholder value, while 
our moral tax obligation remains to pay the fair amount of tax 
legally due in any territory, in accordance with rules set by those 
governments. 

We have retained a Level 2 BBBEE contributor status. We view  
BBBEE as a strategic imperative given the pressing need to address 
the unequal distribution of wealth and access to opportunity in 
South Africa’s economy. It is for this reason that BBBEE forms an 
integral part of how we do business, beyond compliance. The 
Department of Trade and Industry has extended the ICT sector code 
to 31 October 2015 to allow for harmonisation with the revised 
codes. We are unable to determine the effect of the changes until 
we have the draft revised ICT sector code.1.	 World	Bank	–	Economic	Impact	of	Broadband	2009.

The	table	below	summarises	the	results	of	the	socioeconomic	impact	assessment	for	the	three	year	period	2012	–	2015.

South Africa Tanzania DRC Mozambique Lesotho

Contribution to the economy (R billion) 164 12.5 8 5.7 1.8

Jobs created (direct and indirect) (’000) 119 22 11 7.5 1.4

Taxes paid (R billion) 38 5.9 4.3 0.6 0.5

Total spent on Corporate Social Investment (‘CSI’) (R million) 243 22 10.4 8.9 0.9

For details of the results of the socioeconomic impact 
assessment refer to our stakeholder report online.

We aim to proactively engage with government 
and other stakeholders to further the broadband 
goals of the countries in which we operate in, 
and contribute to initiatives, which positively 
impact society.
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We continue to support education initiatives in our International 
operations: 

  In the DRC we donated 1 500 desks to schools, and our ICT 
centres at the universities of Kinshasa and Lubumbashi have 
delivered over 100 computers with free internet access. 

  In Lesotho, we have invested in the iSchool project, which 
encourages more effective teaching through integrating  
tablets in classrooms. 

  In Tanzania, we launched the Samsung Smart School project, 
which aims to enhance teaching and learning at each school  
by supplying computers and training teachers.

TO FIND  
OUT MORE

Visit our learning portal  
http://myeducation.secure.vodacom.co.za/ 
vodaschool/default.aspx

For more on our education initiatives 
refer to our Communities report online.

The Vodacom Foundation continues to focus on education, health 
and safety. We partner with governments and NGOs in delivering key 
projects utilising our technology and expertise.

Education
Together with the Department of Basic Education (‘DBE’) we 
launched Vodacom e-school, which gives all grade 8 to 12 learners 
in South Africa access to classroom content. Vodacom e-school 
is zero rated for all Vodacom customers on a mobile device. 
The interactive portal supports the DBE in broadening access 
to study material and assessment tools. 

In partnership with the DBE, Microsoft and Cisco, we provide 
teachers throughout South Africa with better access to quality 
instruction resources and IT. During the year we connected an 
additional 20 ICT resource centres, bringing the total number of 
centres to 61 across all nine provinces. This has enabled us to train 
over 20 000 teachers on how to use ICT to improve their teaching 
in maths and science and integrate ICT in the classroom. We’ve also 
trained ISO centre managers and 45 e-learning specialists on 
ICT integration.

Vodacom Foundation

We established the Innovator Trust 
in 2014 with a loan facility of 

R750 million over five years at a 
lower than prime interest rate. 

This funding is used to equip 
black entrepreneurs in the ICT 

sector with the necessary business 
skills to work with the corporate sector.
  
The Trust’s mandate is two-fold: 

  Acquire YeboYethu shares and use the dividend yield to 
empower black-owned and black women-owned SMEs 
in the ICT sector.

  Provide business training to these SMEs. 

As at 31 March 2015, the Innovator Trust had acquired 
more than 540 000 YeboYethu shares and  
successfully incubated 18 SMEs as part of  
a two-year business training programme.

INNOVATOR 
TRUST
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STRATEGY 5: REPUTATION continued

Health
Using ICT technology we work together with our partners to drive 
better health outcomes. 

  Our mobile application solution to manage the availability of 
chronic disease medication is now in its second year and being 
piloted by over 1 900 clinics. Health workers have been trained 
to use mobile phones to manage stock levels of chronic 
medication and avoid shortages at clinics.

  Our partnership with the Smile Foundation enables the 
organisation to provide cleft palate and facial reanimation 
surgeries. In total, 27 children benefitted from this project in 
the past year.

  In Lesotho, we’re working on a project to get more HIV-positive 
children onto care and treatment programmes. In addition, 
we are working with pregnant HIV-positive women to 
prevent mother-to-child transmission. The project uses a 
text-to-treatment model to facilitate initiation of and 
adherence to antiretroviral therapy and uses m-pesa to 
facilitate transport for patients. We have undertaken similar 
projects in Tanzania and Mozambique by utilising the SMS 
platform to send reminders to patients about their 
appointments and when to take their medication.

  This year has been a ground-breaking year for the fitsula 
campaign in Tanzania. We introduced a text-to-treatment 
programme that has seen a significant increase in the number 
of fitsula patients being referred for surgery. To date, 713 women 
have received surgery and are now rebuilding their lives.

Safety
The national gender-based violence command centre in 
South Africa was awarded the Best Technology Innovation Award 
by the Contact Centre Management Group. The centre provides 
support and counselling to victims of gender-based violence. 
The Vodacom Foundation funded the development of the 
technology used by the command centre. The resulting integrated 
solution was developed in collaboration with our subsidiaries 
Afrigis and Mezzanine.

We are supporting the Memeza Shout crime prevention initiative 
to manufacture and pilot low-cost alarms in the Diepsloot township. 
The project, a partnership between Vodacom, Diepsloot Police 
Station, the Centre for Public Service Innovation and the 
Innovation Hub was launched in February 2015 and will involve 
the installation of 600 low-cost alarm systems in homes across 
the township. Developed by Memeza Shout with the support of 
the Innovation Hub, the alarm system includes sensors and 
panic buttons to alert the police, medical personnel and the fire 
department to emergencies.

TO FIND  
OUT MORE

For more on our health initiatives refer to our 
Communities report online. 

For more on our safety initiatives refer to our 
Communities report online.
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Empowerment 
is at the heart 

of everything we do 
and touches 

every part 
of our business.


